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1. IlosicHuTEILHAA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

Lenv xypca — GOpMHpPOBAHUE Y CTYICHTOB TIIyOOKHX (DYHIAMEHTAIBHBIX TCOPETHUYECKUX M
MPaKTHYECKUX 3HAHUH, TIO3BOJISIONIUX YCKOPUTh MX MPO(ECCHOHATIBHYIO aIanTaluio K JAeATeIbHOCTH
COBPEMEHHBIX OpraHH3alMii U ONTHMU3UPOBATH MX PabOTy C Y4eTOM MOCIACIHUX JAOCTIKECHHHA WU
MIEPEIOBOT0 OMBITA B 00JIaCTH MCHEPKMEHTA.

3aoauu kypca:

~ O3HaKOMHTb

CTYACHTOB C KOHIICIIINEHd W OCHOBHBIMHM IIOHATHSIMH MCHCIPKMCEHTA

OpraHu3alluy;

— YCBOUTH METOOJIOTHYECKHE OCHOBBI MEHEKMEHTA;
— PaccCMOTPETh UCTOPUYECKHE TCHICHIIUS €r0 pa3BUTHS;
— copMUpOBaTH HABBIKM aHAIN3a OPraHU3AIMU KaK OOBEKTa yIpaBICHUS;
- 00yuuTh croco0am TUArHOCTUKU MHPPACTPYKTYPhl MEHEKMEHTA,;
- c(OpMHUPOBATH HABBIKH MCIIOJIb30BAHUS HHCTPYMEHTOB M METO/IOB IIJIAHUPOBAHUS;
- paccMOTpeTh 0COOEHHOCTH OPTraHU3AMOHHBIX CTPYKTYP Ha COBPEMEHHOM 3Tarle;
- 00y4HTh METOZaM OpraHU3aLUH TPYy/a epCOHAa;
- c¢(OpMHUPOBATH HABBIKH MCIOJIH30BAHUS HHCTPYMEHTOB M METOJOB KOHTPOJIS;
- OCBOUTBH CITIOCOOBI MOTHBAIIMH JCATEILHOCTH TIEPCOHANA;
- c¢(OpMHUPOBATh HABBIKH MCIIOIB30BAHUS TEOPUH JTNIEPCTBA, PyKOBOJICTBA, BIIACTH;
- Pa3BUTh HAaBBIKM MH()OPMALIMOHHOTO 00ECIIEYCHUSI MEHEDKMEHTA,;
- OCBOUTH TEXHOJIOTUU TTIOCTPOCHUS YPPEKTUBHBIX KOMMYHHKAIIHHA.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 10 JUCHMIIJIMHE, COOTHECEHHBIX C
HHIMKATOPAMH J0CTHKEHUs KOMIIeTeHIN I

Komnerenuus
(Ko 1 HAMMEHOBAHUE)

Nuauxkaropsl
KOMIIeTeHIU i
(K0J1 1 HAIMEHOBAHUE)

Pe3yabTaTsl 00yyeHus1

YK-3

CriocobeH ocylecTBIATh
COIMAJIbHOE
B3aUMO/ICHCTBHE U
peann30BBIBATH CBOIO POJIb
B KOMaHJ1e

YK-3.1

[Tonumaet 3¢ ¢pekTHBHOCTH
WCTIOJIh30BAHUS CTPATETHU
COTPYAHUYECTBA JUIS
JOCTHKEHUSI TIOCTAaBJICHHOM
IIETH; OTIPENIeIIIeT POJIb
KaX/10T0 Y4aCTHHKA B
KOMaH/Ie

Bnaners:

HaBbixkamu 3¢ ekTuBHOTO
WCIIOJIb30BAHUS CTPATETUN
COTPYIHUYECTBA JJIs1 JOCTHKEHUS
MOCTaBJIEHHOM 11eTH;

YMers:

Omnpenenars poJib KaxkJ0ro
y4acTHHUKA B KOMaHJIE;

YK-3.2

O dexTnBHO
B3aHMO/JICHCTBYET C
YJIeHaMU KOMaH/Ibl;
y4acTBYET B OOMeHe
nHpopmanuei, 3HaHUSAMH U
ONBITOM; COAEHCTBYET
MPE3EHTALMH PE3YyIbTaTOB
paboTHl KOMaH/IHI,
COOJIIOTaeT AITUYECKHE
HOPMBI B3aUMO/ICHCTBUS

Bnanets:

Hassikamu 3¢pexTuBHOTO
B3aMMOJICHCTBHS C WICHAMH KOMAaH/IBI,
3HaTh:

Ocobennoctu mporecca ooMeHa
uH(popMaliel, 3HaHUSMH U OTIBITOM;
OTUYECKHE HOPMBI B3aUMOICCTBUS
YmerTsh:

ConeiicTBOBaTh MPE3CHTAIIUN
pe3yNbTaTOB pabOTHI KOMAH/IBL;

VYK-6
Cnocobexn

YIPAaBIIATH

VK-6.1
Onpenenser uenu

YMeTh:
Onpenensarts 1neau coOOCTBEHHOM
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CBOUM BPEMEHEM,
BBICTPaUBaTh u
peann30BbIBATh
TPACKTOPHUIO CAMOPA3BUTHS
Ha OCHOBE IIPHUHIIMIIOB
o0pazoBaHHsi B TEUYCHHE
BCEH KU3HU

COOCTBEHHOH JeATEILHOCTH,
OlLICHHUBas nyTH uX
JOCTHKEHHS C YIETOM
peCypCoB, YCIOBUH,
CPEICTB, BPEMEHHOM
HepCHeKTI/IBBI pa3BI/ITI/I$I
IEeITEIbHOCTH U
HHaHI/IpyeMBIX pe3yJIbTaTOB

JIeATETbHOCTH

OueHuBaTh MyTH JOCTHXKEHUS 1IEJIEH C
Y4ETOM PECYPCOB, YCIOBUM, CPEACTB,
BPEMEHHOM NMEPCIEKTUBBI PA3BUTHS
JIeATEIbHOCTH U IIAHUPYEMBIX
pe3ybTaTOB;

YK-6.2

DopMyIMpyeT LeNn
COOCTBEHHOM JeSTEIbHOCTH,
onpenenss IyTH UxX
JOCTH>KEHHS C YUIETOM
peCypcoB, YCIOBUH,
CPENCTB, BPEMEHHOU
NIEPCIEKTUBBI PA3BUTHUSA
JEeSATEIbHOCTH U
IJIAHUPYEMBIX PE3yJIbTaTOB

YMers:

dopmynupoBaTh 1eIU COOCTBEHHOU
NeSATEeTbHOCTH, ONPEIesis MyTH UX
JIOCTHUKEHHS C YIETOM PECYPCOB,
YCJIOBUH, CPEACTB, BPEMEHHOM
MEePCIEKTUBBI PAa3BUTHUSA ICSITEILHOCTH
U TIJIaHUPYEMBIX PE3yJIbTaTOB.

1.3. MecTO AUCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/bHOI NPOrpaMMbl

JucuurumHa (moodyas) «Teopusi ympaBieHHs» OTHOCHUTCS K OO0S3aTENbHOW dYacTh OJloka

AUCHUITIIINH yqe6Hor0 IJ1aHa.

2. CTpyKTYypa TUCHHIIHHBI
OO01mmas TpyI0€MKOCTh TUCIUIUTHHEI cocTaBisieT 3 3.¢., 108 akagemuueckux vaca (oB).

CTpyKTypa AMCUMILIMHBI 1JIs1 04HOH GopMBbl 00yUeHust

OO0pvem pucuumIuMHBL B (hopMe KOHTAKTHOM paboThl OOydYarOMMXCS C MeJarorn4ecKuMu
paboTHUKaMu M (WJIK) JUIAMM, TPUBJIEKaEMbIMM K peaju3aluu o0pa3oBaTEbHON NporpamMMmbl Ha
UHBIX YCIIOBHSX, P MPOBEACHUHU YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATUI Konuuectso
4acoB
1 Jlexun 20
1 CemuHapbl/1abopaTopHbIe PaOOTHI 22
1 KoHTpob 18
Bcero: 60

O6beM AUCHUILTUHBI (MOIYJIs1) B pOpME CaMOCTOSATENbHON paboThl 00YJAIOIIHUXCS COCTABISET

48 akagemMuueckux yaca(oB).

CTpykTypa AMCUMIVIMHBI JJIS 0YHO-32049HOI opMbI 00yUeHM I

Ob6pvemM puctumIuHBL B (popMe KOHTAKTHOM paboThl OOy4aIOMIMXCS C TMeJarorn4ecKuMu
paboTHUKaMu | (WJIK) JUIAMM, TPUBJIEKaEMbIMH K peaju3aluu 00pa3oBaTENbHON MporpamMMmbl Ha
UHBIX YCIOBHSX, P MTPOBEACHNUN YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATUI Konuaectso
JacoB
1 Jlexuun 12
1 CemuHapbl/mabopaTOpHBIE paOOTHI 12
1 KoHTpo:b 18




| Bcero: | 42

O06beM TUCHUIUTMHBI (MOIYIIsI) B JOpPME CaMOCTOSATEILHON pabOThl 00YIAOLITUXCSI COCTABIISIET
66 akamemuueckux yaca(oB).

3. Conep:xaHue TUCUUILIAHBI

Tema 1. CymHocTb U coaepKaHue MEHEDKMEHTA, OCHOBHBIC TOHATHS

O06pa3oBarenbHbIe 33724 U eu Kypca. OCHOBHAs JIUTEpaTypa 1o qucuuiuinae «Teopus
ynpasieHus». CyIHOCTh MEHEIDKMEHTA U OCHOBHBIE MTOHATHSA. MEHEDKMEHT KaK TeOpHs, IPAKTUKA U
HCKYCCTBO yIpaBieHusl. MEHEKMEHT KaKk OpraHu3alus ynpasieHus GupMoil. MeHeIKMEHT Kak
IIpolecc NPUHATHS ylpaBieH4YecKux pemenuil. Llenu, 3anaun MenexmenTa. [lonstue pyHkuumi
yrpaBiieHUs (0OIIMX ¥ CHEIHAIbHBIX ), BEPTHUKAIBLHOTO U TOPU3OHTAIBHOTO Pa3/IeieHus Tpy/aa,
YPOBHEH yIIpaBIICHHUS.

Bunsl 1 TUIIBI MEHEIKMEHTA.

Tema 2. Meronionornuecke OCHOBbI MEHEKMEHTA

[Tpunuuns! MeHepkMenTa. [lonsaTHe 1 KiaccupuKanus METOJ0B MEHEDKMEHTA. DKOHOMHUYECKHUE
METO]Ibl. AIMUHUCTpPAaTUBHBIE (OpraHU3allMOHHO-pacopsiAuTeabHbIE). CoLNaIbHO-TICUX0JI0IMUECKUE
METO/bl MEHEIKMEHTA.

CocraB QpyHkumii MeHepKMeHTa. OOmias XapakTepucTuka QyHKIUNH MEHEIKMEHTA: OCHOBHBIE,
CBSI3yIOILIME, YacTHBIE, crienupuyeckue GpyHkuuu. CyIHOCTb U COAEP)KaHUE OCHOBHBIX (DYHKIIMI:
IUTAaHUPOBAHUE, OpraHU3alisi, MOTUBALUS, KOOPAWHALUS, KOHTPOJIb.

[lonsTre ycnemHoro ynpasieHus oprauusanueil. CocTaBIsIIOIIME yCIIEIIHOTO YIIPABICHUS
OpraHu3aIeil: Pe3yIbTaTUBHOCTD, 3 ()EKTUBHOCTD, TPON3BOAUTEIBHOCTD, TIPAKTHYECKast
peanu3arysi.

Tema 3 Mcropuueckne TEHACHINN Pa3BUTHS MEHEKMEHTA

[Ipennocsuiku GOpMHUPOBAHKS OCHOBHBIX LIKOJI B MEHEIXKMEHTE.

[IIkona Hay4HOTO ynpasieHHs. AqMUHMCTpaTUBHAs 1Koia. [IIkona «4enoBe4eckuX OTHOLIEHUNH» U
MOBEJICHYECKNX HayK. KonmuecTBeHHas mIKoJIa.

OcHOBHBIE TOAXOBI B MEHEKMEHTE: NIPOLIECCHBIN, CUCTEMHBIN, CUTYallMOHHBIM.

OcHOBHBIE MOJIEJIN MEHEI)KMEHTA. AMEpUKaHCKasl, BOCTOYHAs!, EBpOIEcKasi MOJEIN MEHEI)KMEHTA.

Tema 4. Opranuzanus kak 00BEKT yIpaBICHUS

[TonsiTHEe «CyOBEKT» U «OOBEKT)» YIPaBICHHUS.

[ToHsiTHE OpraHU3alMKu: CUCTEMHBIN TOAXO/ U NTOBEACHYECKUH ITOIXO0/ K OpraHU3alliu.
XapaKTepuCTUKA OPTaHU3AINHN KAK CHUCTEMBI.

O6mas xapakTepucTuka GopMalbHbIX, HeOPMATbHBIX U CIOXKHBIX Opranu3anuid. OpraHu3auoHHO-
MpaBoOBbIE (OPMBI XO3STUCTBOBAHUS U UX COJIEPKAHUE.

3aBUCHUMOCTb OT BHEIIHEH CpeJibl. 3aKOHOMEPHOCTH OPTaHU3aLMHU: TOHATHE 3aKOHOMEPHOCTEH,
L[EJIEBOE yIIPaBJIEHHE, EAMHCTBO PACIIOPSIUTENbCTBA, ASIErNPOBaHUE TOJTHOMOYNH, 00bEM
MOJIHOMOYHH, COTTIACOBAHHOCTH 11eTIei JOPMATBHBIX U HEPOPMATBHBIX CTPYKTYP.

JKuzHeHHbIi UK opranu3aiuu. OpraHn3aloOHHOE PETYIMPOBAHUE ATAINIOB JKU3HEHHOTO IIUKJIa —
IIPaBOBbIE HOPMATUBHBIC IOKYMEHTBI, MUCCHS, LIEJIM U CTPATETUS IPEAIPUATHSL, PECYPCHBIE
BO3MOXHOCTH U CUCTEMA MEHEIKMEHTA.

Tewma 5. UHdpacTpykTypa MEHEIKMEHTA, BHEIITHSS U BHYTPEHHSS Cpeia OpraHU3aluu
NudpactpykTypa MEHEKMEHTA KaK COBOKYITHOCTH YCIIOBUH, MaTePHAILHBIX U COLUATBHBIX
(hakTOpOB, 00ECIIEUNBAIOIINX YIIPABICHUE OPTaHU3AIEH.
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Buemnss cpena oprann3zanuy. XapakTepUCTUKU BHEIIHEN cpelibl. Cpena npsiMoro BO3AEHCTBHUSA:
MOCTaBIIMKH, 3aKOHBI M FOCYJapCTBEHHbIE OPraHbl, IOTPEOUTENN, KOHKYPEHTHI, Mpodcoro3bl. Cpena
KOCBEHHOT'O BO3/IEHCTBHUSA: HAYYHO-TEXHUUECKHUM ITpOrpecc (TEXHOJOTUs), COCTOSHUE SIKOHOMUKH,
COLMOKYJIbTYpHBIE (PaKTOPBI, MOJINTHUECKUE (PAKTOPBI, MEXTyHAPOAHbIE COOBITUS. Biinsinue cpensl
KOCBEHHOTO BO3JICHCTBHS Ha pa3BUTHE MEXIyHAPOAHOTO On3Heca. DaKTOPbl MEKAYHAPOIHON CPEIbl:
HKOHOMHKA, KyJIbTypa, 3aKOHO1aTeNbHast 6a3a v (hOpMbl TOCYAAPCTBEHHOTO PEryIUpOBaHHUs,
noJuTHYeCcKast 00CTaHOBKA.

[ToHATHE O BHYTPEHHHUX IEPEMEHHBIX KaK CUTYallHOHHBIX (akTopax opranusanuu. OCHOBHbIE
XapaKTepUCTUKU BHYTPEHHUX IIEPEMEHHBIX opraHu3anuu. Buyrpennue nepemennsie. Llenu u 3anauu
opranuszauuu. [lonsatue «vuccus», «uenmu», «3anadu» opranusanuu. CBsa3b Lened opraHu3anuy C
PBIHKaMU, U3/IEIUSIMHU, HOBOBBEJICHUSMH, IIPOU3BOJUTEIHHOCTHIO, KAYECTBOM, (PMHAHCAMHU.
Knaccudukanms neneii mo 11 npusznakam. SMART-kputepun GopmynupoBku nesneii (KOHKpPETHOCTb,
U3MEPUMOCTD, JOCTHKUMOCTb, COOTBETCTBHUE, OIIPE/IEIIEHHOCTh BO BpeMEHM). «/lepeBo» neneit.
[Tonsatue «cTpykrypa ynpasieHus». OCHOBHbIE (PAKTOPBI, 00YCIOBIMBAIOIINE IOCTPOCHUE CTPYKTYPBI
yrpaBiieHUs. TUIBI BEpTUKAIBHBIX OPraHU3allMOHHBIX CTPYKTYPHI :TUHEHHas1, QyHKIIMOHAIbHAS,
JMHEHHO-()yHKIIMOHAJIbHASL, AMBU3MOHAJIbHAS CTPYKTYpHI yipasieHus. Texnonoruu. Knaccupukanuu
texHosoruu no /xx.Bynsopa u k. Tomncony. Ilepconan. IIonsTre OpraHn3ainOHHON KYJIbTYPBI.
[lonsaTne «counoTexHuveckas MOACUCTEMa» OpPraHU3alHH.

Mopens BIHUSHUS BHYTPEHHUX M BHEITHUX (PAKTOPOB HA OPTaHU3AIHIO.

Tema 6. OyHKIMS TUIAHUPOBAHUS B MEHEIKMEHTE
CwmbIcn u coaepkanue QYHKIHUH IaHUpOoBaHUs. [I[pUHIUIIBI IUTAHUPOBAHMS.
BryTtpudupmMenHoe cTparernaeckoe u OrepaTuBHOE TNIAHUPOBAHUE
Bunrp! mianos.

NHCTpyMEHTHI U METOABI INIAHUPOBAHUS: IPOTHO3UPOBAHUE, CUCTEMA YIIPABJIEHHUS MO LIEJISM,
rpaduku [".I"'aHTTa, CETEBOE MIIAHUPOBAHUE, CIIEHAPHOE IJIAHUPOBAHUE, pa3pabOTKa OI0KETOB,
MPOEKT.
busnec-nnanupoBanue.

Tema 7. OcobeHHOCTH OpraHU3allMOHHBIX CTPYKTYp Ha COBPEMEHHOM 3Tare

MatpuyHas, NpoeKTHasi CTPYKTYpbI yIIpaBieHus, Opuraanas (komaHaHas) GopMa OpraHu3alii.
Oco6eHHOCTH TI00abHBIX OPraHU3aLMOHHBIX CTPYKTYP: MPOYKTOBOM, Treorpaduueckon,
(YHKIIMOHATILHOW, C OpUEHTALMEN Ha TOTPEOUTEIN U MAaTPUUHON CTPYKTypoil. U3MeHeHus
OpPraHMU3aLMOHHBIX CTPYKTYP B COOTBETCTBUH CO CTAUSMU )KMU3HEHHOIO [IUKJIA OPTaHU3ALNH.

Tema 8. Opranusanus Tpyaa nepcoHaina

JlenerupoBaHue MOJTHOMOYUN U OTBETCTBEHHOCTh B MEHeIXKMeHTe. JIMHelHbIe 1 annapaTHble
nosiHoMouusi. OpraHu3aliOHHO-PACIOPSAAUTEIbHBIE JOKYMEHTALUS.

CucreMHO-(pyHKIIMOHAJIBHBIN aHaIU3 Ipolecca ynpasieHus. Pacnpenenenue QyHKINN MEXIY
OpraHamHM yNpaBJIEHUS M OTJEJIbHBIMU pyKoBoauTensIMU. Kpurepuu u orieHka 3 HeKTUBHOCTH
(GYHKIIMOHUPOBaHMSI cUCTEMBI yrpaBieHus. Heo6XoauMOCTh COBEpILIEHCTBOBAHUS (PYHKIIMOHATBHBIX
XapaKTepUCTHK cucTeMbl. [IpoekTiupoBaHre MaTpuIlbl pacipeeeHns aIMUHUCTPATUBHBIX (YHKLIUH
ynpasieHus (PADY). dynkiuonanabHast MOJIEb OLIEHKH MEHEKMEHTA KaK OJTHa U3 METOIUK
(GYHKIMOHATIBLHOTO aHaM3a. BO3MOKHOCTH NPaKTHUECKOTO UCTIOIb30BAHUS (PYHKIIMOHATBHOTO
aHaJIM3a B 3a/1ayax, CBA3aHHBIX C peoOpazoBaHueEM Iiefiel 1 PYHKIIHIA, COBEpIIEHCTBOBAHUEM
OpPraHU3aIMOHHBIX CTPYKTYP, PALIMOHAIBHBIM paclpeieleHneM (QpyHKIUi yrnpaBieHus.

Tema 9. @yHKIHS KOHTPOJISI B MEHEIKMEHTE

[Tonstre koHTpoOIIA. [Iponecc kKoHTpos. Buasl KOHTpoOIs. YpoBHU KOHTPOJA. TUIbI
OpPraHU3aIOHHOTO KOHTPOJs. MeToabl koHTpois. KoaddurmeHTs! 23 peKTUBHOCTH KOHTPOJISL.
[ToBenenyeckne ocobeHHOCTH KOHTPOJIA. OCOOCHHOCTH TPATUIIMOHHOTO U JISIIEHTPATH30BAHHOTO
KOHTPOJISL.



Tema 10 . MoTuBamusa aeITeILHOCTH B MEHEKMEHTE

CMbICI U coaepKaHue MOHATUS «MOTUBaLUA». ConepxKaTelbHble TEOPUU MOTUBALIMU. Teopus
notpedHoctelt A.Macnoy, K. Ansaepdepa, JI.MaxKnennanma, ®@.I'epudepra.
IIpoueccyanpHble TeOpun MoTUBaLKU. Teopus oxunanus B.Bpyma, Teopus paBeHcTBa
(cipaBemniuBocTH) C.Annamca. KoHuenius napTUCUIaTUBHOTO YIPaBICHUS.

Tema 11. Bnactb, pykOBOJACTBO, JIUAEPCTBO

[TonsiTUst pyKOBOJACTBA U JIUJEPCTBA. THUIIBI MOBECHUS MEHEKEPA-PYKOBOIUTENS.

BnacTs u Bnusinue pykoBoautens. ICTOUHUKH BIACTH U OallaHC BIACTH.

JInunocTHas Teopus maepcrsa. [loBeqeHUeCKnid U CUTYalIMOHHBIN TOAXO/bI K JTUAEPCTBY.
Onnomepuble ctuiu aunaepcrsa. Teopun J[.MaxkIperopa, P.Jlalikepta, K.JIeBuna. MHOromepHeie
ctunu ouaepctsa. Teopuu P.baelika, [xx.Moyron, I1. Xepcu u K.bianmapa.

Tema 12. MoaenupoBaHue CUTyallii U pa3paboTKa yrnpaBIeHYECKUX PEIICHUI B MEHEKMEHTE
CymHocTs npouecca npuHATus perienuil. Knaccngukanus pemenuil. Y ciioBust U KpUTEPUU TPUHATHS
pemenwnii. Kpurepun Beibopa anprepratuB. TpeOoBaHus K yrpaBieHUIeCKUM perreHusim. [Iporece
IIPUHATHS YIIPABIEHUYECKOrO peleHus. Mozenu u CTUIu NpuHATUs pemeHuil. MaauBuayaisHoe u
IPYIIIOBOE MPHUHATHE pelIeHnd. MeToIbl KOJUIEKTUBHOTO IIPUHATHA pelieHui. Peannsanus
YIIPaBICHUYECKUX PELLICHUI.

D¢ hexkTHBHOCTH YIPaBICHYECKUX PELICHUH.

Tema 13. MadopmanimorHoe o0ecrieueHne MCHEDKMEHTA

3HaueHue u cymHocTh nHpopmanuu. Porb nHDOPMAITMOHHBIX TEXHOJIOTHI B YIPaBICHUH.
Nudopmannonnas nappactpykrypa. Heodxoaumocts nHOOPMAMOHHO-YIIPABIISIONINX CUCTEM B
(dhopmaibHOM MHPOPMALTMOHHOH Ccpe/e.

Tema 14. KoMMyHUKalMu B MEHEKMEHTE

[TonsiTe ¥ pOJIb KOMMYHHKALIMK B yrpaBieHuu. [Iporiecc KOMMYHHKALMI, €r0 3JIEMEHTBI U 3TAIbI.
DopMBbI MEKITUIHOCTHBIX KOMMYHUKAIINNA U UX Oapbepbl. DOpMBI OpraHU3aIMOHHBIX KOMMYHUKAITHHA
1 ux 6apbephl. THUITBI KOMMYHUKAIIMOHHBIX CeTeH. YTIpaBiIeHNE KOMMYHHKAIIUSIMHU B OpraHU3aIlNH.

4. Oopa3oBaTe/ibHbIE TEXHOJIOTUH

[Ipu peanuzanuu nporpaMmMbl TUCHUILIAHBI «Teopust ynpaBiIeHHS» HCIOJIb3YIOTCS Pa3IMYHbIC
oOpa3oBaTeNnbHbIE TEXHOJOTHH, HampaBlieHHbIe Ha (OPMHUpPOBAaHUE 3asABICHHBIX KOMIIETEHIMH. B
ayJIUTOPHYIO HATrpy3Ky BXOJAT JIEKIIMOHHBIE M CEMHHAPCKUE 3aHATHUS, a TakXKe pas3audHbie (opMbI
KOHTpoJs. Mcnonp3yroTcsi aKTHBHBIE M HMHTEpPaKTUBHBIE (OpMBI TpoBeneHUs 3aHsaTHil. [lpu
peanu3aluu TMPOrpaMMbl  TUCHUIUIMHBI «MEHEHKMEHT» HCIONB3YIOTCS: TPOOJIEMHBIM  METO]
W3JI0’KEHUS JIEKIMOHHOIO Marepualia, pPELIeHWE NPAaKTUYECKUX 3aJad [0 BOIpPOCaM TEMBbl Ha
CEMHHAPCKHUX 3aHATHSX.

CaMocTtosiTenbHasi padoTa CTYJEHTOB MOApPa3yMEBaeT MOJATOTOBKY K CEMUHAPCKUM 3aHSTHUSIM,

MPOBOAUMBIM B (hopMme pa3dopa KOHKPETHBIX CUTYaIllMi; HHANBUIYAJIbHYIO Pa0OTy B KOMIBIOTEPHOM
knacce u 6ubnumoreke. OHAa HampaBlieHA HA 3aKpeIUICHHE U YriayOJeHne 3HaHWH, MOJYYeHHBIX B XOJIe
ayIUTOPHBIX 3aHATHM.
W3ydyeHne MUCIHUIUIMHBI 3aKaHYMBACTCS MOATOTOBKOW HMTOTOBOM MHUCHMEHHOW pabOThI, HATMCAHHOU
CTy/ICHTaMH Ha OCHOBE aHAJIN3a MaTEepPHATIOB, COOPAHHBIX B XOJE€ CAMOCTOSTEIHHON pPabOTHI B
KOMITBIOTEPHOM Kiacce u Oubnmoreke. MToroBas mucbMeHHas padoTa MO JUCIMILIAHE MO3BOJISET
MPOBEPHUTHh YPOBEHBb OBJAJCHUSI CTyJEHTaMU OOMmEeNnpopeCCHOHATBHBIX H MPOPECCHOHATBHBIX
KOMIIETEHIIMH, 3asBJIEHHBIMU B JaHHOM aucuuiuinHe u coorBercTBytouux OI'OC BO mo
HanpasiaeHUI0 ToAroToBku 38.03.04 «I'ocynapCTBEHHOE U MYHULIMIIAIBHOE YIIPABICHUE.



Ne n/n | Haumenoeanue memol Buowt yueonoi Oobpa3zoeamenvHvle mexHON02UU
pabomut
1 2 3 5
1 CymHocTh U cofepKaHue Jlexums BBogHas nexkuust
MEHEI)KMEHTa, OCHOBHbBIE C UHTEPaKTUBHBIMU 3JIEMEHTAMU
MOHATHUSA
2 Merononornyeckue oCHOBBI | JIekuus Jlexuus-Busyanuzanus
MEHEJKMEHTa
Cemunap [TpoGieMHEIH ceMuHap. YdacTue B
JIUCKYCCUU
IIpoBepka pe3ynbTaToB
BBIIIOJIHEHUS IPAKTUYECKUX
3alaHu I
3 Hcropuueckue tenaenuun | Jlekuus Jlexuusa-Bu3zyanuzanus
pa3BUTHUSA MEHEIPKMECHTA CemMuHapbl [TpobnemHsbIi cemMuHap. YdacTue B
JUCKYCCUU
TecTtupoBanue
4 Opranu3zanus Kak 00beKT Jlexums Jlexuusa-Bu3zyanuzanus
YIIPaBICHUS Cemunap [TpoGnemHbIi cemuHap. YdacTue B
JTUCKYCCUU
[IpoBepka pe3ynbTaToB
BBITIIOJTHEHUS IPAKTUYECKUX
3alaHUN
5 WNudpactpykrypa Jlekuus Jlekuus-Bu3yanuszanus
MEHEIKMEHTA CemuHap [TpoGnemHbIi cemuHap. YdacTtue B
JTUCKYCCUH
IIpoBepka pe3ynpTaToB
BBITIOJTHEHUSI PAKTUYECKUX
3alaHui
6 OyHkuys manupoBanusa B | Jlekuus Jlexuus-Bu3zyanusanus
MEHEIKMEHTE CemuHap [TpoOGnemusbIil cemuHap. Yuactue B
JCKYCCHH
[TpoBepka pe3ynbTaToB
BBITIOJTHEHUS TPAKTUYECKUX
3alaHuI
7 OcobenHoctu Jlexuus Jlexuus-Bu3zyanusamnus
OpraHM3alMOHHBIX CTPYKTYp | CeMHuHap [TpobnemHbIi cemuHap. YdacTue B

Ha COBPpEMCHHOM J3Talie

JIUCKYCCUU
IIpoBepka pe3ynpTaToB
BBITTOJTHEHUS TPAKTUYECKUX
3aJaHuN
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Opranuzanus Tpyna
nepcoHasna

Jlexius
CeMmunap

Jlekuus-Busyanusauus
[TpobGnemMusbIil cemuHap. Yuactue B
JIMCKYCCUU

[TpoBepka pe3ynbpTaToB
BBITIOJIHCHUS IPAKTUYECKUX
3aJaHun

OyHKIMS KOHTPOJIS B
MEHEKMEHTE

Jlekusa
CemuHap

Jlexuus-Bu3zyanuzanus
[TpobnemHbIi cemMuHap. YdacTue B
JIUCKYCCUU

[IpoBepka pe3ynbTaToB
BBIIIOJIHEHUS IPAKTUYECKUX
3alaHu I

KonTponbnas pabota

10

MOTI/IBaI_[I/IH JACATCIIBHOCTHU B
MCHCIPKMCHTC.

Jlekusa
CemuHnap

Jlexuus — nuckyccens
[TpobnemHsbIi cemuHap. YdacTue B
JIUCKYCCUU

IIpoBepka pe3ynbTaToB
BBIIIOJIHEHUS IPAKTUYECKUX
3alaHUN

11

BrnacTs, pykoBOACTBO,
JTUJEPCTBO

Jlexnmsa
CemuHnap

Jlexuus — nuckyccus
[TpobnemHsbIi cemMuHap. YdacTue B
JIUCKYCCUU

IIpoBepka pe3ynbTaToB
BBIIIOJIHEHUS IPAKTUYECKUX
3a1aHUI

12

MopaenupoBanue cuTyanuin
U pazpaboTKa pereHui
B MCHCIKMCHTC

Jlekuus
CemuHap

Jlexuus — muckycens
[TpoGnemHbIi cemuHap. YdacTue B
JIMCKYCCHH

IIpoBepka pe3ynbTaToB
BBIITOJIHEHU S IPAKTUYECKUX
3alaHuI

13

WNudopmannonHoe
obOecrieueHre MeEHEIKMEHTA

Jlexnmsa

[TpoGnemHuas nexius. YuacTue B
JIUCKYCCUHU

14

KommyHukanuu B
MEHEDKMEHTE

Jlexnmsa
CemuHnap

Jlexuus — nuckyccus
[TpoGnemHbIil ceMuHap. Yyactue B
JCKYCCHH

[TpoBepka pe3ynbTaToB
BBITIOJTHEHUS IPAKTUYECKUX
3aJaHui

15

Hanucanue urorosoit
MMCbMEHHOU paboThI

Cemunap

Wroroselit Tect

16

[IpoMexxyTouHas arrectanus

OK3aMeH

B mnepuwon BpeMEHHOTO TMPUOCTAHOBJICHHUS TOCEIICHUS] OOYYAIOIIMMUCS TOMEIICHUH
tepputopuu PI'TY st opranuzanuu yaeOHOTO mpoliecca ¢ MPUMEHEHUEM dJIeKTPOHHOTO O0yUYeHUs U

u


javascript:;
javascript:;

JAUCTAaHIITMOHHBIX
06p330BaTeJ'II)HI>Ie TCXHOJIOTHUU:
— BUCO-JICKII1H,

00pa3oBaTeIbHBIX
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TEXHOJIOTUM  MOTYT

- OHHafIH'HeKHI/II/I B PCKUME pCaIbHOT'O BPEMCHH,
— OJICKTPOHHBIC yqe6Hm<1/1, y‘-IC6HBIC HOCO6I/ISI, HAY4YHBIC U3JaHUA B 3JICKTPOHHOM BUAC U JOCTYIL
K MHBIM 3JICKTPOHHBIM O6paSOBaTCJ'IBHBIM pecypcam;
— CUCTCEMBbI IJId 3JICKTPOHHOT'O TCCTUPOBAHUS
— KOHCYJIbTAIIUHU C UCII0JIb30BAHUCM TCIICKOMMYHUKAIIUOHHBIX CPCICTB.

5. OneHKAa JIAHKUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

5.1 CucreMa oleHUBAHUSA

OBITH

HUCIIOJIBb30BAaHbI

[ SI%0IE

Makc. xonuuecmeo 6annos

Dopma KOHmMPOs Cpox omuemnocmu 3a oony pabomy, Beezo
Texymuil KOHTPOJIb:
- OIIpoC 2-13 Henenn 5 Oa1oB 25 6amoB
- y4acTue B IUCKYCCUU Ha CEMUHApe 1, 14 nenenun 5 6amoB 5 6ayoB
- TecTHpOBaHue (TeMbl 2-13) 15 nenens 10 6anoB 15 6annos
- 3al[UTa UTOTOBOM KOHTPOJIBHOU 16 Henens 10 0amoB 15 6atoB
paboThI (110 0/1HOM U3 Tem 2-13)
[IpomexxyTounas arrecranus 17 genensa 40 0aJyuIoB
(3K3aMeH)
Hroro 3a cemecTp (AUCUUILTUHY) 100 6amnoB

[Tonmy4yeHHBI COBOKYITHBIN PE3YJITAT KOHBEPTUPYETCS B TPAAULMOHHYIO KAy OLIEHOK U B
mKaty oueHok EBporneiickoil cucreMsl nepenoca u HakorieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU € TaOJIUIICH:

[xaia
100-6amnpHast mkana | TpaauimoHHas mkaita ECTS
95-100 A
8394 OTJINYHO B
68 — 82 XOpOIIO 3a4TEHO C
56 — 67 D
t0 55 YIIOBJIETBOPUTEIHHO E
20-49 FX
0_19 HEYIOBJIETBOPUTEIHEHO HE 3a4YTEHO =

5.2 KpnTepml BBICTABJICHHUA ONCHKMU MO0 TMCHMUIIJIMHE

IIPOMEXKYTOYHOM aTTeCTalUHU.
OOyyaronuicst NCUEpIBIBAIONIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbI MaTepHal,
yMeeT YBA3bIBaTb TEOPHIO C IPAKTUKOM, CIIPABIISIETCS C PELICHUEM 3a1a4
npodeccoHaILHOM HANpPaBJIeHHOCTH BBICOKOTO YPOBHSI CII0KHOCTH, TPABUIIEHO
000CHOBBIBAET IPHHSTHIE PELICHHSL.

Bamasl/ | Ouenka mo Kpnrepnn oneHku pesyJbTaToB 00y4eHHs 110 JUCHAIIIHHE

IIkajna | AMCHMILINHE

ECTS

100-83/ OTJINYHO/ BeictaBisieTcst 00ydaronieMycsi, €Clid OH TITyOOKO U IPOYHO YCBOMJI TEOPETHUECKUN U
A’B 3aYTEHO HpaKTI/IquKI/Iﬁ Marepuall, MOXKET IPOACMOHCTPUPOBATH 3TO HA 3aHATUAX U B XOJI€
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Banaepy/
Ixana
ECTS

Onenka no
JTUCHUIINHE

Kpurtepnu onieHKku pe3yabTaToB 00y4eHHUsI 0 AUCHUILINHE

CB00OOHO OpHEHTHPYETCS B yUeOHOU 1 IPo(ecCHOHANBHON TUTepaType.

O1eHKa 1Mo AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éTOM pe3yIbTaToB
TEKYLIEH U IPOMEXKYTOUHOM aTTECTALIMH.

KomnereHuuny, 3aKperui€HHbIe 3a JUCHUILTHHON, C(h)OPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

XO0poI1o/
3a4TEHO

BricTaBisiercs o0ydaroleMycsi, €Clii OH 3HaeT TEOPEeTUUECKUIl U MpaKTHUeCKuit
MaTepHall, IPaMOTHO U 110 CYILECTBY M3JIaraeT ero Ha 3aHATUSIX U B XOJ€
MPOMEKYTOUHON aTTECTALlUH, HE IOMYyCKasl CYIIECTBEHHBIX HETOUHOCTEH.
OOyuaronuiicst MPaBIIILHO IPUMEHAET TEOPETHUECKNE MTOJIOKEHUS [IPU PEIICHUH
MPaKTHIECKNX 3a/1a4 IPo(heCCHOHATBLHOM HANPaBICHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BJIaZIEeT HEOOXOAMMBIMHE IJIsl 3TOTO HaBBIKAMU M PUEMaMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yUeOHOHW U PO EeCCHOHANBEHON JIUTEpaType.
O1eHKa 10 AUCIMIUIMHE BBICTABILIFOTCS 00yJaronieMycs ¢ y4éTOM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMHU.

KommnereHnuu, 3akperui€éHHbIC 3a TUCIUIUTMHON, C(OPMUPOBAHBI HA YPOBHE —
«XOPOIIHNY.

67-50/
D,E

YIOBIETBO-
purenbHo/
3aYTEHO

BricTaBisiercs oby4aromemMycsi, €Clii OH 3HaeT Ha 6a30BOM YpOBHE TE€OPETHUECKUN U
MPAaKTUYCCKUI MaTepHal, JOIMYCKAeT OT/IC/IbHBIC ONIHMOKHU IPH €ro U3JI0KECHUH Ha
3aHATUAX U B X0JI€ TPOMEXKYTOYHOM aTTECTALUH.

OOyyaronuiicst UCTILITHIBAET ONIPEACTIEHHbBIE 3aTPYAHEHHSI B IPUMEHEHUH
TEOPETHICCKUX TTOJIOKSHUH MTPH PEUICHUH MPAKTHYECKUX 33124 MPOo(ecCHOHaTFHON
HaIpaBJICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BIaleeT HEOOXOIUMBIMH IS
9TOro 6a30BBHIMU HABBIKAMH U MPUEMAMHU.

JleMOHCTpHpYeT TOCTaTOYHBII YPOBCHb 3HAHUS YI€OHOH TUTEPaTypHI IO JUCIUTUINHE.
OreHKa MO JUCHUTUINHE BBICTABIIOTCS 00ydJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYLIEH U IPOMEXYTOUHOM aTTECTALIMH.

KommnereHnuu, 3akperui€éHHbIC 3a TUCIMIUTMHOM, C(OPMUPOBAHBI HA YPOBHE —
«IIOCTATOYHBINN.

49-0/
F,FX

HEY/IOBIIET-
BOPHUTEILHO/
HE 3a4TCHO

BricTaBisieTcst 00y4aromeMycsi, eClid OH He 3HaeT Ha 0a30BOM YPOBHE TCOPETHUCCKUI
Y PaKTHYECKUN MaTepual, JOMycKaeT TpyObie OMMOKY MPH €ro U3JI0KEHUHU Ha
3aHATUAX U B X0JI€ TPOMEXYTOYHOM aTTeCTalUH.

OO6yyaronuiicst HCTILITHIBAET CEPhE3HBIE 3aTPYAHEHUS B IPUMEHEHUN TEOPETHUECKHUX
MOJIOKECHUH TPHU PEIICHUH MPAKTUICCKUX 33/1a4 MPOPESCCUOHATBHOM HAIPABICHHOCTH
CTaHJAPTHOTO YPOBHS CIOXHOCTH, HE BIaJIceT HEOOXOIUMBIMH U 3TOTO HABBIKAMH U
NpUEMaMH.

JemoHCTpHupyeT (pparMeHTapHbIe 3HAHUS yUeOHOM TUTEPaTyphl IO AUCITUILTHHE.
OreHKa Mo JUCHUTUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YIETOM pe3yIbTaToB
TEKYLIeH U TPOMEXYTOUHOM aTTECTALIMH.

KomMmmeTeHnin Ha ypoBHE «I0CTATOYHBINY, 3aKPETUIEHHBIC 3 TUCITUTLTHHOM, HE
c(OpMHUPOBAHBI.

5.3 OueHouyHble cpeacTBa (MaTepuasbl) /sl TeKyNIero KOHTPOJS YCHeBaeMOCTH,
NMPOMEKYTOYHOM ATTEeCTANMHU 00y4aI0IIUXCS MO0 JMCIUIITTHHE

IIpu oLleHUBaHUM YCTHOT'O ONPOCA U Y4acTHUs B AUCKYCCHU Ha CEMUHAPE YUUTHIBAIOTCS:

CTENeHb PaCKPBITUS cofiepkanus matepuana (0-2 Oama);

U3JI0KEeHNE MaTeprana (TpaMOTHOCTh PeUH, TOYHOCTh HCITOJIb30BaHHS TEPMUHOJIOTHA U
CHUMBOJIMKH, JJOTHYECKas [OCIIeI0BaTeIbHOCTh N3I0keHus MaTepuana (0-2 Oanna);
3HaHWE TEOPHH N3YUYEHHBIX BOIPOCOB, CHOPMHUPOBAHHOCTH U YCTOW-YHBOCTH
UCIOJIb3YEMBIX MPU OTBETE€ YMEHMH 1 HaBbIKOB (0-1 Oamn).

[Ipu oLleHUBaHUM TECTUPOBAHUS YUUTHIBAETCS KOJIMYECTBO MPABUIILHBIX OTBETOB 00YYAIOIIETO,
Ka)KJIbIH M3 KOTOPBIX onleHuBaeTcs ot 0 1o 1 6anna.

[Ipu onleHMBaHUM UTOT'OBOM KOHTPOJIBHON pabOThl yUUTHIBACTCS:

MIOJTHOTA BBITIOJTHEHHOW Pa0OTHI (3a/1aHUE BBHITIOJTHEHO HE TIOJTHOCTHIO W/WIIH JOTYIICHBI
nBe 1 OoJiee OIIMOKM WK TPpU U O6osiee HeTouHOCTH) — 1-5 6aios;
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— 000CHOBAaHHOCTH COJICPIKAHUSI U BEIBOJIOB pa0OTHI (3a/1aHKE BHIMIOJIHEHO TTOTHOCTHIO, HO
000CHOBaHUE COICP)KAHUS U BHIBOJIOB HEOCTATOYHBI, HO PAacCyKJIeHUs BEepHBI) — 5-10
0aJlJIOB;

— paboTa BBINOJIHEHA MTOJIHOCTHIO, B PACCY)KICHHUSIX 1 00O0OCHOBAaHMH HET MPOOEIIOB WIIH
oIMOOK, BO3MOKHA O7HA HETOYHOCTE — 10-15 Gamnos.

IIpomesicymounas ammecmayus (3K3ameH)

[Ipu npoBeneHny TPOMEKYTOYHOM aTTECTAllMU CTYJIEHT J0JKEH OTBETUTH Ha 3 Bompoca (ABa Borpoca
TEOPETUYECKOTO XapaKTepa U OJMH BOIPOC MPAKTUIECKOTO XapaKTepa).
[Ipu oneHUBaHUM OTBETA HA BOIIPOC TEOPETHUECKOTO XapaKTepa yUUThIBACTCS:
— TEOPETHUYECKOE COJepKaHNE HE OCBOCHO, 3HAHHE MaTepHrajia HOCUT (hparMeHTaAPHBIH
XapakTep, Hajauuue rpyobix omubok B otBere (1-3 6amna);
— TEOpPEeTHYECKOE COAepKaHUEe OCBOCHO YaCTUYHO, JOMYIIEHO He Oosee IBYyX-Tpex
Heo4ueToB (4-7 6aioB);
— TEOPETHUYECKOE COJIepKAHNE OCBOCHO MOYTH MOJIHOCTHIO, JOMYIIEHO HE OoJiee OHOro-
JIByX HEJ0YETOB, HO 00y4aroIUNCcs CMOT Obl X UCIPABUTh CAMOCTOSATENBHO (8-11
0aJlIoB);
— TEOPETHUYECKOE COJEPKAHNE OCBOCHO MOJIHOCTBHIO, OTBET IMMOCTPOEH 110 COOCTBEHHOMY
wiany (12-15 6annos).
[Ipu onleHUBaHUM OTBETA HA BOMIPOC MPAKTHUECKOTO XapaKTepa YUUThIBACTCS:
— otBer coaepxut meHee 20% npaBuibHOTO perieHus (1-2 6amna);
— otBer conuepxkut 21-89% mpasuiibHOTO petieHus (3-8 6amioB);
— otBer conepxkut 90% u 6onee nmpaBmiibHOTO peuieHus (9-10 6annos).

6. YueOHO-MeTOAM4YeCKOe 1 HH(pOpMAIMOHHOE 00ecneyeHHe TUCIUTITHHbI

6.1 CnucOK HCTOYHHUKOB H JINTEPATYPbI

1. Buxanckuit O.C. Menemxment: YueOnuk / O.C. Buxanckuii, A.W. Haymos. - 5-e u3z., crep. -
M.: Maructp: UHOPA-M, 2010. - 576 ¢. [OBC, znanium.com]
2. ,Munsnep b.3. Teopus oprannzanuu: YueOnuk. / b.3. Munbnep. — M.: THOPA-M, 2012. —

848 c. [OBC, znanium.com].

JlononnumenvHasi:

1. OBunnnukoBa H.B., Makamos U.H., Apremo O.1O, Yuctskosa K.A., OpunnankoB C.A.,
Koxanosa A.B. Hctopus ynpasnenuyeckoit mpiciu: YueOnuk. / H.B. OBunnauoksa. M., PITY, 2013.
— 688 c.

2. Ocwunos I'. B. Menemxment: Yueonuk / I'.B. Ocunos, B.A. Jlucuukun, H./[. Kopsirun. - M.
Hopma: MTHOPA-M, 2011. - 528 c. [9BC, znanium.com]

3. OcHoBbl MeHeKMeHTa: YuebHoe nocoodue / [lox pen. B.U. Koponea. — M.: Maructp: UTHOPA-
M, 2011. — 620 c. [OBC, znanium.com]

4. Kopones B. 1. CoBpemenHble TexHONMOrnu MeHemxkmenTa: Yueonuk / B.1. Kopones, B.B. YBapos,
AJ1. Baukun; ITox pen. npod. B.M. Koponesa; Bcepoccuiickas akanemusi BHEUIHEH TOProBiu. - M.:
Maructp: HULL Undpa-M, 2012. - 640 c. [9BC, znanium.com]

5. TuxomupoBa O.I'. MeHeKMEHT OpraHu3alui: TeOpHsl, UCTOPHsI, IpakTUKa: YuebHoe nocoodue./
O.I'. Tuxomuposa, b.A. Bapnamos. — M.: HUIl Uuadpa-M, 2012. — 256 c. [OBC, znanium.com]
Hayunas

3. Ky3pmun C. C. Kopnoparussslit pocT: moaenu u meroas: Monorpagus / C.C. Ky3pMuH. - M.:
HUII Nudpa-M, 2012. - 184 c. [OBC, znanium.com]
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6.2 IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « AHTEepHET».

HarnwonansHas siaekrponHas oudauorexka (HOB) www.rusneb.ru
ELibrary.ru Hayunast anexktponnas 6ubimnorexka www.elibrary.ru
Dnekrponnas oubanorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
Taylor and Francis
JSTOR
http://www.dis.ru/fm/
http://prepod2000.kulichki.net/%20
http://www.dist-cons.ru/
http://www.brandmanager.narod.ru/
http://www.cfin.ru
http://www.ecsocman.edu.ru
http://www.aup.ru
http://www.enbv.narod.ru
http://www.gumer.info
http://wwwe.ihtik.lib.ru
http://www.marketing.spb.ru
http://www.polbu.ru
7. MaTepHaJbHO-TeXHHYECKOe o0ecnevyeHue TUCITHIIINHBI

Jlia  oOecneueHus aucuMiuiuHbl «Teopus ynpaBiaeHHs)» HUCIOJIb3YETCS MaTepUaTIbHO-
TeXHHYeckas 0aza 0Opa3oBaTENbHOIO YUPEXAEHUS: KOMIBIOTEpHbIE KJIACChl U Hay4yHas Oubimoreka
PITY.

[Ipn peanmuzauuu nporpaMmbl AUCHMILUIMHBI HUCHOJB3YIOTCS CIEAYIOLIME 00pa3oBaTebHbIE
TEXHOJIOTUM — ayAUTOPHbIE 3aHATHUS TPOBOJATCS B BHJE JeKUuUd ¢ ucnonb3oBanueM [IK u
KOMIIBIOTEPHOT'0 NpoekTopa. B OomnbIieil yacTu Kypca UCNosib3yeTcs MpoOIeMHbIH METO M3JI0KEHUS
JIEKIIMOHHOT'0 MaTepHasa, C/IeJaH aKIeHT Ha KOHTEKCTHOE 00y4YeHHUE CTYICHTOB.

CeMuHapckue 3aHSTHS MIPOBOJSATCS, B OCHOBHOM, B (hopMe pa3dopa KOHKPETHBIX CHUTYalHil ¢
UCIOJIb30BaHUEM TeXHOJIOTUU «OO0yueHne B COTPYAHUYECTBE» U JUCKYCCHH.

CamocrosarenbHass paboTa CTYAEHTOB TMPOBOJAUTCA JUIsI TOJATOTOBKM K  BBIMOJHEHUIO
MPAKTUYECKUX paboT, TEKYIIEMY U MPOMEKYTOYHOMY KOHTPOIIO (MHAMBUAYyalbHas paboTa CTy/leHTa

B KOMIIBIOTEPHOM KJIacce WM OUOIHOTEKE).

CocraB nmporpaMMHOTO 00€CTICUCHHUS .
Windows

Microsoft Office

Adobe Master Collection
AutoCAD

Archicad

SPSS Statisctics

OC «Anbt ObpazoBanue»

NookrwbdPE
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8. Visual Studio
9. Adobe Creative Cloud

8. Obecneuenne 00pa3oBaTEJIBLHOI0 MPOIECCA IJIf JIMI ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMU
310POBbsI U HHBAJIHI0B

B xoze peamuzanuM JUCHUIUIMHBL HCHOJB3YIOTCS CIEAYIOIIME JONOJHUTENbHBIE METOJIb
00y4eHHs, TEKYIIEr0 KOHTPOJS YCIIEBAEMOCTH M IPOMEXKYTOUYHOH aTTecTaluu OOydJaromuxcs B
3aBUCUMOCTH OT UX MHIUBUIYalIbHBIX OCOOCHHOCTEMN:

® Uil CJEMBIX W CINA0OBUIAIIUX: JIEKIUH O(QOPMIISIIOTCA B BHJE AJIEKTPOHHOTO JOKYMEHTa,
JOCTYIHOI'O C IOMOLIbIO KOMIIBIOTEpA CO CIELUAIN3UPOBAHHBIM IPOrPAaMMHBIM 0O0€CIIEYEHUEM;
MUCHMEHHBIC 33/IaHUS BBIMOJHAIOTCS HAa KOMIBIOTEpE CO CIEHUAIM3UPOBAHHBIM TPOTPAMMHBIM
o0ecreyeHneM WIM MOTYT ObIThb 3aMEHEHbl YCTHBIM OTBETOM; OOECHeuMBAaeTCs HHIUBHYaIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JroKc; ISl BBINOJTHEHUS 3aJaHusl MPU HEOOXOIUMOCTH
IIPEJOCTABIIAETCS YBEIMYMBAIOLIEE YCTPOHWCTBO; BO3MOXKHO TAaK)XK€ HCIHOJIb30BAaHUE COOCTBEHHBIX
YBEIIMYHMBAIOIINX YCTPOHUCTB; MUCHMEHHBIC 3a1aHus O(DOPMIISIOTCS YBEIWYCHHBIM MPU(TOM; K3aMEH
1 3a4€T MPOBOAATCA B YCTHON (hOpMe MIIM BBINOJIHAIOTCS B MUCBMEHHOM (popMe Ha KOMIbIOTEpE.

® Ui TUIyXUX M CIA0OCHBIIAIIUX: JIEKHUU O(QOPMIISIIOTCS B BUAE SJICKTPOHHOTO JOKYMEHTA,
00  MpeaoCTaBiIsAeTCS  3BYKOYCWIIMBAIONIAS — anmapaTypa HWHAWBUAYAIBHOTO  TOJB30BAHUS;
IIUCbMEHHBIE 33JaHUs BBINOJHSIOTCS Ha KOMIIBIOTEpE B INMUCBMEHHOH (opme; 3K3aMeH U 3auéT
MIPOBOJIATCS B MUCBMEHHOM (hOpMe Ha KOMITBIOTEPE; BO3MOXKHO MIPOBEICHUE B (DOpME TECTUPOBAHHUS.

® /Ul JIMILl C HapyLICHUSMU OINOPHO-JBUTATEIBHOIO ammapara: JIEKIUU Oo(QOopMIISIIOTCS B BHJIE
JIEKTPOHHOI'O JIOKYMEHTa, JOCTYIIHOTO C IIOMOIIBIO KOMIIBIOTEPA CO  CIEHUATU3UPOBAHHBIM
IpOrpaMMHBIM ~ O0€CIieYeHUEeM; THCHhMEHHBIC 33/IaHUSl  BBIOJHSIOTCS HAa KOMIBIOTEpE CO
CIELUAIU3UPOBAHHBIM NIPOIPAMMHBIM 00€CIIeUeHHEM; FK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WM BBITIOJIHSIOTCS B MIMCBMEHHOM (popMe Ha KOMITBIOTEpE.

IIpu HEOOXOMMOCTH MpelycMaTpUBAETCs YBEIMUYEHUE BPEMEHHU AJIs IIOATOTOBKU OTBETA.

[Iponienypa mpoBeAeHUsT MPOMEKYTOYHON arTecTanuu Ui 0OyJaroluXcsl YCTaHABIMBAETCS C
y4€TOM UX MHAMBHIYATbHBIX NCUXO(pU3NUYECKUX ocoOeHHOCTeH. [IpoMexyTouHas arrectanus MOXeET
IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

IIpu mpoBeseHUMM TPOLEAYPHl OLEHUBAHUS pPE3YAbTaTOB OOY4YEeHHs MpeaycMaTpUBaeTCs
WCTIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOIMMBIX B CBS3M C WHAWBUAYAIbHBIMH OCOOCHHOCTSIMU
oOydJaroluxcsi. OTH CpeACTBa MOTYT OBITh IPEJOCTaBICHbl YHUBEPCUTETOM, WM MOTYT
HCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKHE CPEJICTBA.

ITpoBenenue mpoueaypsl OLEHUBAaHUS PE3YJAbTaTOB OOYyUYEHMs JOMYCKAeTCs C UCIOJIb30BaHHEM
JMCTaHIIMOHHBIX 00pa30BaTEeIbHBIX TEXHOJIOTHIA.

ObecneunBaercs AOCTYN K HH(MOPMAIMOHHBIM U OubauorpaduyeckuM pecypcaMm B CETH
WuTepHer u1st Kaxaoro odydaromierocs B (opMax, aaiTUPOBAHHBIX K OTPAHUYEHUSIM UX 3[J0POBBS U
BOCTIPUATHS HHPOPMALIUU:

e UIsl CIENBIX M CIHA0OBUIANIMX: B MEYaTHOM ¢opMe yBeIMYEHHBIM WIpUPTOM, B ¢dopMme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® JIUIsl TIIYXUX U CJIa0OCIHBIIAIINX: B Ie4aTHOU (hopme, B (opMe FIMEKTPOHHOTO JJOKYMEHTA.

® 17151 00Y4YaIOLINXCSl C HApYIIEHUSIMH ONOPHO-ABUIaTeIbHOIO anmapara: B edyaTHOH ¢opme, B
(opMe IMEKTPOHHOTO JJOKYMEHTa, B (hopme ayaunodaiina.

Y4eOHble ayIUTOpUU I BCEX BHUJOB KOHTAKTHOH M CaMOCTOSITENILHON paboThl, HaydHas
OMOIMOTEKa W WHBIE TIOMENIEHUS [JI1 OOYYEeHHS OCHAIIEHBI CHEIUATBHBIM OOOpPYJIOBAHHEM |
y4eOHBIMU MECTaMH ¢ TEXHHUYECKUMU CPEJICTBAMHU O0yUEHUS:

® JIJIsl CJIETIBIX U CIA0OBUASIINX: YCTPOMCTBOM JJISI CKAHUPOBAHUSA M YTCHHs ¢ Kamepoil SARA
CE; nucruteem Bpaitns PAC Mate 20; npunaTtepom bpaiinsg EmBraille ViewPlus;
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oISl TIYXMX W CIA0OCIHBIIANINX: aBTOMAaTHU3UPOBAHHBIM pa0OYUM MECTOM Ui JIOJCH C
HapyILICHUEM CiTyXa U c1a0O0CIbIIIalINX; aKyCTUYECKUI YCUIIUTENb U KOJIOHKH;

o isi OOYYarOIIMXCS C HAPYIICHUSMH OIOPHO-JIBUTATEILHOTO ammapaTa: TepeIBUKHBIMHU,
peryaupyeMbiMd 3pronoMuueckumu napramu CHU-1; KOoMIbIOTEpHON TEXHUKOW CO CIEHHAIbHBIM
MIPOrpPaMMHBIM 00€CTIeYeHUEM.

9. Metoanuyeckue MaTepHaJIbl

9.1 Mnanbl ceMUHAPCKUX/ MPAKTHYECKHUX/ JIA0OPATOPHBIX 3aHATHIA

Cemunapckoe 3ausitue 1. Metogoornueckiue OCHOBbI MEHEHKMEHTA

Ienp 3aHATHA: yriyOjeHHE 3HAHUH W YCBOGHMSI CTYAEHTAMU IPOCIIYIIAHHOI'O TEOPETUYECKOIo
MaTepuasga, OBJAaJCHUE HABbIKAMU IPAKTUYECKOIO HCIOJIb30BAaHUS IIOJYYEHHBIX 3HAaHUNH B
KOHKPETHBIX CUTyalHsIX.

®opma nposenenus — [IpodaemHbli ceMuHap.

Bomnpocs! 1u1st 00cyxaeHus:

1. IlpuHUKIIBI MEHEKMEHTA.

2. TlonsTHe u KnaccupuKays METOI0B MEHEDKMEHTA.

3. CocraB ¢pyHKINN MEHEIKMEHTA.

4. CocraBisolye yCIeIHOro yrnpasjieHus: opraHu3anue.

KoHTposbHBIE BOIIPOCHL:

[IpuHIMIIBI MEHEKMEHTA.

[TonsaTne u knaccuuKanus METOIOB MEHEKMEHTA

OKOHOMHYECKHE METOJIBI.

AMUHUCTpAaTUBHBIE (OPraHNU3allMOHHO-PACIOPSAUTEIbHBIE).

ConunabHO-TIICUX0JIOTUYECKUE METO/IBI MEHEDKMEHTA.

CocraB (pyHKIMI MEHEPKMEHTA.

. Obmast  xapakrtepucTuka (YHKIMA  MEHEKMEHTa: OCHOBHbBIC, CBSA3YIOLIME, YaCTHBIE,
cnenupuyeckne GyHKINH.

8. CymHOCTh W COAEp)KaHUE OCHOBHBIX (DYHKIMHA: IUIAHUPOBAHME, OpraHM3alus, MOTHBALUA,
KOOpJUHAIIMS, KOHTPOJIb.

9. IloHsATHE YCIIEIIHOTO YIPaBJICHUs OPraHU3aIHeH.

10. Cocranstoniye yCHemHOTO YNPaBICHHUS OpraHU3alMel: pe3yabTaTUBHOCT, Y(P(PEKTHBHOCTD,
IIPOU3BOIUTEIIBHOCTD, IPAKTUYECKAs peaJIn3aLiysl.

Noogok~whPE

Cemunapckue 3anstus 2-3. Mcropudeckue TeHASHIIMU Pa3BUTHS MEHEDKMEHTA

Henb 3anATHA: yriyOjJeHUE 3HAHUW M YCBOEHHS CTYAEHTAMHM IPOCIIYIIAHHOTO TEOPETHYECKOIo
Marepuana, OBJIAJEHUE HABBIKAMU IIPAKTUYECKOIO UCIIOJIB30BAaHUA IIOJNYyYEHHBIX 3HAHUU B
KOHKPETHBIX CUTYallUsX.

®opma nposenenus — [IpodaemMHbIN ceMuHap.

Bomnpocs! 11t 00cyxaeHus:

1. Ikonbl MEHEeKMEHTA.

2. OCHOBHBIE MOJIETIH MEHEIXKMEHTA.

KoHTposbHBIE BOTPOCHL:

[Ipennoceiiku GOpMHUPOBAHUS OCHOBHBIX IIIKOJI B MEHEPKMEHTE.

[IIkoJy1a HAy4YHOTO YIIPABJICHUS.

AMUHUCTpaTUBHAS ILIKOJA.

[IIkoy1a «4eI0BEYECKNX OTHOMIEHUI» U ITOBEICHYECKHUX HAYK.

KonunuecTBenHas mkona.

OcHOBHBIE OJXObI B MEHEIKMEHTE: MPOLIECCHBIN, CUCTEMHBIN, CUTYaI[HOHHBIH.

OCHOBHBIE MOJEJIN MEHEIKMEHTA.

AMepHuKaHCKasi, BOCTOYHAs!, EBpONEHCKas MOJIETN MEHEHKMEHTA.

NGO~ wWNE
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Cemunap 4. Opranuzaius Kak OObEKT YIPaBICHUS

Lenb 3aHATHA: YriyOJeHUE 3HAHUNW M YCBOEHMS CTYAEHTAMM IIPOCIIYIIAHHOTO TEOPETHYECKOIO
MaTepuasa, OBJaJIeHHE HaBbIKAMU MPAKTHUECKOTO HCIOJB30BAaHUS IMOJYYEHHBIX 3HAHUUH B
KOHKPETHBIX CUTYyalHsIX.

®dopma nipoeaeHus — [IpodiieMHbIN ceMUHAp

Bomnpocs! 1u1st 06cyxaeHus:

1. XapakrepucTuka opraHuU3aluu KaKk CUCTEMbI

2. TlonsTue opranusamuu.

3. OOmas xapakTepucTUKa OpraHu3aluy.

4. 3aKOHOMEPHOCTH OpraHU3alMU: TOHITHE 3aKOHOMEPHOCTEH, IIEJIEBOE YIPABICHHUE, EIUHCTBO
paclopsAUTENbCTBA, JEIETUPOBAHUE MOJHOMOYMN, O0BEM IOJHOMOYHWH, COTJIACOBAHHOCTH Liemeit
(opManbHBIX U HEPOPMATIBHBIX CTPYKTYD.

5. IlocTpouts «wku3HeHHbIN 1K opranuzanuny (QKLO) ayis pa3sBuBaromerocs npeanpusTus.
KoHTposibHBIE BOIIPOCHL:

1. TTonsiTHE «CYOBEKT» U «OOBEKT» YIPABICHUS.

2. TloHsiTHE OpraHM3alluK: CUCTEMHBIH MOJIXO0/ U TIOBEICHYECKHH MOIX0 K OpraHU3alny.

3. XapaKTepucTUKa OpraHU3aIMi KaK CUCTEMBI.

4. Obmast  xapakTepucThuka  (opManbHBIX, HEQOPMAIBHBIX H  CJIOXKHBIX  OpTaHU3AIHM.
Opranu3zaloOHHO-TIPaBOBbIE (POPMBI XO35IIICTBOBAHUS U UX COJIEPIKAHUE.

5. 3aBUCUMOCTb OT BHEIITHEH CPEJIbI.

6. 3aKOHOMEPHOCTH OpraHU3alMU: TOHATHE 3aKOHOMEPHOCTEH, IIeJIeBOE YIpaBJICHHE, E€IMHCTBO
pacnopsiINTENbCTBA, JEICTUPOBAHUE TOJHOMOYMM, OOBbEM IOJTHOMOYHUHM, COTIACOBAHHOCTH IieJen
(dbopManbHBIX 1 He(POPMATBHBIX CTPYKTYP.

7. XKuzHeHHbIH UK opranu3anui. OpraHu3alOHHOE PEryJIMPOBAaHKUE 3TANOB )KU3HEHHOTO IUKJIA —
MPaBOBbIE HOPMATHUBHBIE [OKYMEHTHI, MHCCHUS, LEIH M CTpaTerus MpearpHusTHs, pecypcHbIe
BO3MO>XHOCTH M CHCTEMa MEHEKMEHTA.

8. IloHsTHE yCIENTHOTO YIPaBICHUS OpraHU3aAIHEH.

9. CocraBnsromue YCHEIHOTO YIPABJICHUS OpTaHU3aIMel: pe3ylIbTaTUBHOCTh, 3()()EKTUBHOCTS,
IIPOU3BOJUTENIBHOCTh, TPAaKTHUYECKas peanu3alnus. BHyTpeHHHWE W BHEIIHUE CUTYyalllOHHbBIE
MIEpEMEHHbIE, BIUAIOLINE Ha YCIEX.

Cemunapckue 3ansatus 5-6 WHppacTpykTypa MeHEKMEHTa, BHYTPEHHSSI WM BHEIIHSA Cpena
opranuzanu (4 gac).

Henb 3aHATHA: yriyOjgeHWE 3HAHUNW W YCBOEGHMSI CTYAEHTaMH MPOCIYIIAaHHOTO TEOPETHYECKOIo
MaTepuasa, OBJAaJCHUE HABBIKAMU IPAKTHUYECKOIO HCIOJb30BAaHUS IIOJYYEHHBIX 3HAaHUN B
KOHKPETHBIX CUTYyalHsIX.

®opwma nposeneHus — [IpoGneMHbIi ceMuHap

Bonpocs! 1uist 06cyxienus:

1. NudpacTtpykTypa MEHEIKMEHTa KaK COBOKYIMHOCTh YCJIOBHUN, MaT€pHaIbHBIX U COLMAIBHBIX
(hakTOpOB, 00ECIIEUNBAIOIINX YIIPABICHUE OPTaHU3aAIHEH.

2. BHemHss cpeia opraHu3aium.

3. XapakTepuCTHKH BHEIIHEH CPEJIbI.

4. Cpena mpsiMOTO BO3JEHCTBHS: MOCTABIIMKH, 3aKOHBI U TOCYAapCTBEHHBIE OpraHbl, MOTPeOUTENH,
KOHKYPEHTBI, TPO(COI03bI.

5. Cpena KOCBEHHOTO BO3JEHCTBHSA: HAYYHO-TEXHMYECKHH mporpecc (TEXHOJIOTHS), COCTOSIHUE
SKOHOMMKH, COLUOKYJIbTYpHBbIE (AKTOPBI, MOIUTHYECKHE (HAKTOPHI, MEXKIYHAPOJHBIE COOBITHUS.
BnusiHue cpeapl KOCBEHHOTO BO3JICMCTBUSL Ha pa3sBUTHE MEXIyHApOAHOro OuzHeca. DakTOpbI
MEXIYHApOAHOM Cpellbl: SKOHOMHKA, KYJIbTypa, 3aKOHOAATeIbHas 6a3a U (GOpMbI rOCYyIapCTBEHHOTO
peryaupoBaHus, MOJIUTHYECKass OOCTAaHOBKA.

6. OCHOBHBIE XapaKTEPUCTUKN BHYTPEHHUX NIEPEMEHHBIX OPTaHU3AIHH.

7. Lens u ueneBoe ynpasnenue. Knaccudukanus meneit ynpasieHus.
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8. OpranuzanuoHHas CTPYKTypa YIpaBIeHUS.

9. IlocTpouth «aepeBo» Lened uisi opraHu3anuud c@epbl OOIIECTBEHHOTO MHTAaHHS (pecTopaH
OBICTPOTO OOCITY)KHBAHHUS).

10. Omnpenenuts BUJ OPraHU3ALMOHHON CTPYKTYPHI 110 IPUBEIEHHON CXEMe.

11. 3amauwm, TexHonorus. Knaccudukanus TEXHOIOTHI B MEHEKMEHTE.

12. B3auMoCBs3b BHYTPEHHHUX MEPEMEHHBIX.

13. XapakTepucCTHKU BHEIIHEH CpeJbl: B3aMMOCBS3aHHOCTh (PAKTOPOB, CIOKHOCTH, MOJBUKHOCTD,
HEONPEIEIECHHOCTb.

14. Cpena npssMoro u KOCBEHHOI'O BO3/I€HCTBUS.

15. Omnpenenuts coctaB (akTOPOB MPHU BHIOOPE OPraHU3AIMOHHON CTPYKTYpHI (LI€JIH OpraHu3aluy,
TpeOOBaHUS PHIHKA, CIIOKHOCTh YIPaBICHYECKOW PabOTHI, MPOU3BOACTBEHHASI CTPYKTYpa, MPUHITUIIBI
noctpoenust OCY) 111 KOHKPETHOW OpraHu3aIiy.

KoHTposibHBIE BOIIPOCHL:

1. HMudpactpykTypa MEHEI)XMEHTa KaK COBOKYIHOCTb YCJOBHM, MAaT€pUAIbHBIX M COLIMAIBHBIX
(akTOpoB, 0OECTIEUNBAIOIIUX YIIPABICHHE OPraHNU3aLUeH.

2. BuemHsis cpena opraHu3anuy.

3. XapaKTepHCTUKU BHEIIHEH CPEJIbI.

4. Cpena npsMoro BO3JEUCTBUSA: MOCTABIIUKH, 3aKOHBI M TOCYAApCTBEHHBIE OpraHbl, HOTPEOUTENH,
KOHKYPEHTBHI, TPOPCOO3HI.

5. Cpena KOCBEHHOTO BO3JCHCTBHUS: HAYYHO-TEXHUYECKUU Mporpecc (TEXHOJOTHUS), COCTOSHUE
9KOHOMHKH, COLMOKYIbTYpHBIC (AKTOPBI, IMOTUTHYCCKUE (HAKTOPHI, MEXKIYHAPOIHBIC COOBITHS.
Brnusinue cpenpl KOCBEHHOTO BO3JCHCTBUS Ha pa3BUTHE MEXAyHapoAHoro OusHeca. DakTopsl
MEXTyHApPOJAHOM Cpenbl: SKOHOMHUKA, KyJIbTypa, 3aKOHOJaTeNbHas 0a3a u (HOpMBI TOCyIapCTBEHHOTO
pEryJIupoBaHusl, MOJIUTHYECKAsT OOCTaHOBKA.

6. BayTpeHHss cpena opraHU3aIyH.

7. Jlexommo3unus 1eneid. THCTpyMeHTapuii 11eJeBOro yrpaBieHHs.

8. IIpakTHueckoe 3HaUECHUE «IEpeBa LENICH» OPraHu3alud U METOANKA TOCTPOCHHSL.

9. XapakrepucTHka BHyTPEHHUX EPEMEHHBIX OpTraHU3aIl1H.

10. ®opmupoBaHHE CUCTEMHOW MOJICTTH BHYTPCHHHUX TIEPEMEHHBIX.

11. XapakTepucTrKa BHEITHEH cpebl OpraHU3aIHiH.

12. BnusiHMEe Cpeapl KOCBEHHOTO BO3ICHCTBUS HA Pa3BUTHE MEXITYHAPOTHOTO OM3HECA.

13. BHyTpeHHsIs v BHELIHSS Cpeia MPeANPUHUMATEIbCKUX CTPYKTYP.

CemuHapckoe 3anstie 7 @yHKIUS UIAHUPOBAHMS B MEHEKMEHTE

Henb 3anATHA: yriyOjgeHUE 3HAHUW M YCBOEHHS CTYAEHTAMHM IPOCIIYIIAHHOTO TEOPETHYECKOIo
Marepuana, OBJIAJICHUE HABBIKAMU IIPAKTHUYECKOIO UCIIOJIB30BaHUSA IIOJYyYEHHBIX 3HAHUW B
KOHKPETHBIX CUTYallHsIX.

®opwma nposeneHus — [IpoGneMHbIi ceMuHap

Bonpocs! 1uist 06cyxienus:

CMbIc U cofepkaHne QyHKIUU IITAHUPOBAHUS.

[IpuHIUIIBI TUTAHUPOBAHUS.

BryTpudupmeHHoe cTparernyeckoe 1 onepaTuBHOE IIAHUPOBAaHHE

Bunsl nianos.

HNHCTpyMEHTBI U METOBI IIJIAHUPOBAHUS.

AR A

KoHTposbHBIE BOIPOCHI

1. Cwmpbica u copepxanue GyHKIUU TUIAHUPOBAHHUS.

6. IIpuHIMIBI ITTAHUPOBAHUS.

7. BHyTpudupmMeHHOE CTpaTernuyeckoe U ONepaTuBHOE MJIaHUPOBAHUE
2. Bwuasl miaHos.
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3. I/IHCTPYMGHTI:I U MCTOJbI IUIAHUPOBAHHA: MPOTHO3UPOBAHHUEC, CUCTCMa YIIPABJIICHUA II0 LCIIAM,
rpaduku ['.['anTTa, CceTeBOe IIaHWpPOBAHWE, CIICHAPHOE IUIAHUPOBAaHUE, pa3pabOTKa OIOIKETOB,
MIPOEKT.

4. bBusHec-TUIaHUPOBaHHE.

Cemunapckoe 3anstue 8. OcoOeHHOCTH OpraHU3alMOHHBIX CTPYKTYpP HA COBPEMEHHOM JTarie

Henp 3ansATus: yrayOjieHWe 3HAHUM M YCBOCHHUS CTYACHTAMHU MPOCITYHIAHHOTO TEOPETHUYECKOTO
MaTepuasa, OBJaJIeHHE HaBbIKAMU MPAKTHYECKOrO HCIOJB30BaHUS IMOJIYYEHHBIX 3HAHUUH B
KOHKPETHBIX CUTYalHsIX.

®dopma nipoBeaeHus — [IpodiieMHbIN ceMUHAp

Bomnpock! uist 00cyKaeHHS:

1.0Oco0eHHOCTH aIalTUBHBIX CTPYKTYP.

2. V3MeHeHMsI OpraHW3allMOHHBIX CTPYKTYP B COOTBETCTBHU CO CTQJHSMHU KH3HCHHOTO ITUKJIA
OpTaHU3aIH.

KoHTtposbHbIE BOITPOCHI

1. MarpuuHas, npoeKTHasi CTpyKTypbl yIIpaBieHUs, OpuragaHas (koMmaHaHas) Gopma opraHu3aum.
2. OcoOeHHOCTH TJIOOANBHBIX OPTraHU3AIMOHHBIX CTPYKTYp: TPOIYKTOBOW, Teorpaduyeckoi,
(GYHKLIMOHATIBHOM, C OpPHEHTALMEeN Ha TOTPEOUTEN U MAaTPUUHON CTPYKTYPOH.

3. U3meHeHHs OpraHM3alMOHHBIX CTPYKTYP B COOTBETCTBHMH CO CTAaIUSMHU JKU3HEHHOTO LIHKJIA
OpraHu3alMH.

Cemunapckoe 3anstue 9. Opranuzanus Tpyjaa nepcoHana

Heny 3ansATus: yrayOjieHHWe 3HAHUM M YCBOCHHUS CTYACHTAMHU MPOCITYIIAHHOTO TEOPETHUYECKOTO
Marepuaia, OBJIAJICHUE HaBbIKAMU IPAKTHYECKOTO HCIOJIb30BAHUSA [OJYYEHHBIX 3HAHUW B
KOHKPETHBIX CUTyalUsX.

®dopma nipoeaeHus — [IpoOiieMHbIN ceMUHAp

Bomnpocs! 11t 00cyxaeHns:

1. I[eJ'IeI‘I/IpOBaHI/IG TTOJTHOMOYHH U OTBETCTBEHHOCTH B MCEHCDKMEHTC.

2.  Oprasu3alOHHO-PaCHOPSIUTENbHbIE TOKYMEHTAIINS.

3. CucreMHO-(QYHKIMOHATBHBIN aHAIN3 TIPOIIecca YIPaBICHHUS.

KoHTposbHbIE BOIPOCH

I[eJ'IeI‘I/IpOBaHI/IG TTOJTHOMOYHH U OTBETCTBEHHOCTH B MCEHECDKMEHTC.

JIuHEWHbIE U anapaTHbIE IOJTHOMOYUSI.

Opranu3alioOHHO-PACIIOPAIUTENIbHbBIE TOKYMEHTALUS.

CucteMHO-(pyHKIIMOHAJIBHBINA aHAJIN3 Tpoliecca yIpaBIeHHUs.

Pacnipenenenue GpyHKIMNA MKy OpraHaMH YIpaBJICHUS U OTACITbHBIMU PYKOBOIUTEISIMHU.
Kputepuu u onenka 3¢ppekTuBHOCTH (PYHKIIMOHUPOBAHUS CUCTEMBI YIPABJICHHUS.
HeoOxonuMocTh coBepiIeHCTBOBaHMS (PYHKIIMOHAIBHBIX XapaKTEPUCTUK CUCTEMBI.
IIpoexTrpoBaHKUEe MaTPHILIbI paclipe/ieeHnsl aAIMUHUCTPATUBHBIX QyHKIUH ynpasienus (PADY).
qDYHKHI/IOHaHI)HaH MOJCJIb OICHKH MCHC/’)KMCHTA KaK OJHa HW3 MCETOIHUK q)yHKIII/IOHaJ'II)HOl"O
aHaJIn3a.

10. BosMoxHOCTH IMPAKTUYCCKOr'o UCITIOJIb30BAHUA (bYHKHI/IOHaJ'IBHOFO aHalJIM3a B 3aJa4aXx, CBA3aHHBIX
c mnpeoOpazoBaHMeM Leied M (QyHKIUI, COBEpPIICHCTBOBAHWEM OPIraHU3ALMOHHBIX CTPYKTYP,
paloHaJIbHBIM paciipeaeaeHueM (pYHKINNA ypaBIeHUs.

CoNR~ LN E

CCMI/IHapCKOe 3angTue 10. CDYHKI_II/ISI KOHTPOJII B MCHCIZKMCHTC
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Llenp 3aHATHS: yriyOlleHWE 3HAHUW W YCBOSHUS CTYACHTAMH MPOCIYIIAHHOTO TEOPETHYECKOTrO
MaTepuasa, OBJaJeHHE HaBbIKAMU MPAKTHYECKOTO HCIOJB30BAaHUS IMOJYYEHHBIX 3HAHUU B
KOHKPETHBIX CUTYalHsIX.

®dopma nipoeaeHus — [IpodiieMHbIN ceMUHAp

Bomnpocs! 1u1st 00cyKaeHus:

[ToHsiTHE KOHTPOJIS.

IIpouecc koHTpOIIA.

Bubl koHTpOJIIS.

YPOBHU KOHTPOJIS.

Tunsl opraHU3aliMOHHOTO KOHTPOJIS.

MeTo1bl KOHTPOJIS.

Koaddurmentst 3 hekTMBHOCTH KOHTPOJIS.

[ToBenenueckne 0ocobeHHOCTH KOHTPOIsL. OCOOEHHOCTH TPAJUIMOHHOTO U ACUEHTPAIN30BAHHOTO
KOHTPOJISL.

KoHTtposbHbIE BOITPOCHI

[ToHsiTHE KOHTPOJIS.

[Ipouecc koHTpOII.

Bubt koHTpOMIA.

YPOBHU KOHTPOJIS.

Tunsl opraHU3alMOHHOTO KOHTPOJIS.

MeToibl KOHTPOJIS.

Koaddurmentst 3 dekTMHBHOCTH KOHTPOIIS.

[ToBenenuyeckne 0coOOEHHOCTH KOHTPOJIA. OCOOCHHOCTH TPATUIIMOHHOTO U JICIEHTPATU30BAHHOTO
KOHTPOJISL.

NGO~ wWNE

NGO~ wWNE

Cemunapckoe 3anstue 11 MoTuBanus 1esITeIbHOCTH B MEHEKMEHTE

Llenp 3aHsATHS: yriiyOlleHWE 3HAHUW W YCBOGHUS CTYJACHTAaMH MPOCIYIIAHHOTO TEOPETUYECKOTrO
Marepuaia, OBJIQJICHUE HaBBIKAMU MPAKTHUYECKOTO UCIOJIb30BAHUSA TIOJYyYEHHBIX 3HAHUU B
KOHKPETHBIX CUTYalHsIX.

®opma nposenenus — [IpoOiaemMHbIN ceMUHAp

Bonpocsr mist 06cyxnenus:

1. Cwpbica u coaepikaHue MOHITHS «MOTHUBALIHS.

2. CopnepxareiabHble TEOPHH MOTUBAIUH.

3. TlporeccyanbHble TEOPHH MOTHUBAITUN

KoHTposbHBIE BOITPOCHI

CMBIcH U cofepKaHue MOHATHS «MoTHBanUs».CoiepKaTenbHble TEOPUH MOTHBALIUH.
Teopus norpedbnocreit A.Macnoy, K. Ansaepdepa, [I.MakKnennanga, @.I'epudepra.
[IponeccyanbHble TEOPUU MOTHBALIMH.

Teopus oxunanusa B.Bpyma, Teopust paBenctsa (cnpasemiuBoctu) C.Anamca.
Konuenius mapTucunaTiBHOTO yIpaBJIeHUs.

orwdPE

Cemunapckoe 3ansaTre 12 . Biacte, pyKOBOJCTBO, JIUAEPCTBO .

Lenp 3aHATUA: yriyOlieHHE 3HAHUNW W YCBOGHMS CTYAEHTAMU MPOCIYIIAHHOTO TEOPETUYECKOTO
MaTepuasa 1o MeTOAMYEeCKUM MoAX0/1aM K (OopMHUPOBaHHIO pabOThl COBPEMEHHOT'O PYKOBOJUTENS
®opma nposeneHust — [IpoGneMHbIi ceMuHap

Bompocs myist o6¢cyxeHust:

1.IloHsATHS PYyKOBOJCTBA U JINJAEPCTBA.

2. Turbl TOBEIEHUSI MEHEIKEePa-PYKOBOIUTEIIA.

3. BnacTb 1 BIusHUE PyKOBOJIUTEIIS. .
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4.JIuuHOCTHAs TeOpHUs TUACPCTBA.

5.IloBeaeHYeCKUi U CUTYallMOHHBIN MOAXOMAbI K JIUACPCTRY.

KoHTposibHBIE BOIIPOCHL:

1. ®a3pl pa3BUTHS KOMIIAHUU U CTHUJIM PYKOBOJICTBA.

2. Ctunb pyKOBOJICTBA, OMPEICTICHHUE, YTO OTPAKACT B OPTAHU3AIIHH.

3. CyIIHOCTh MOAX0/1a C MO3UIIMH JIMYHBIX KAYeCTB U €0 MPAKTHIECKOE 3HAYCHUE.

4. TloBeneHueCcKU MOAXOJ W €ro mpakThuyeckoe 3HaueHue. OCHOBHBIE MNPEJICTABUTENN JaHHOTO
HanpaBJICHUS.

5. Mogenu cutyaiinoHHOTO 101x0/1a. OCHOBHBIE MPEICTABUTENN JAHHOTO HAIIPABJICHHUS.
6. KoHmenmus apxeTUioB pyKoOBOIUTEICH.

[eneBast opueHTAIMs U KAYE€CTBA PYKOBOJAUTEIIA.

ABTOPUTET, BJACTh U JIMYHOE BIUSIHUE PYKOBOIUTEIIA.

Hcrounnku BlacTy B OpraHu3aiiiu.

10. Knaccudukanuys v orieHKa JEIOBBIX KAYECTB MEHEIKEPA.

© o~

Cemunapckoe 3aHstue 13 MojenupoBaHHe CUTyalluid M pa3padOTKa YIPaBICHUYCCKUX PEIICHUN B
MEHEIKMEHTE

Llenp 3aHATHS: yriiyOlieHWE 3HAHUW W YCBOEHUS CTYACHTAMU MPOCIYHIAHHOTO TEOPETHYECKOIrO
MaTtepuasa, OBJaJECHWE HABbIKAMU IPAKTHUUECKOIO HCIOJb30BAaHUS IOJYYEHHBIX 3HAaHUNH B
KOHKPETHBIX CUTYalHsIX.

®opma nposenenus — [IpoGiaemublii ceMruHap

Bonpocsr 1uist 06cyxienus:

Cy1mHOoCTb npolriecca IPUHSTHS PEIICHUN.

Knaccudukamnus pemeHui.

VYcnoBus M KpUTEPUU NPUHATHS PEILECHUN.

Kputepuu B16Opa aapTepHATHUB.

TpebGoBaHuUst K yIIPaBICHYECKUM PEIICHUSM.

[Iponiecc npuHATHS yIPaBIEHYECKOTO PEIICHHUS.

Mopenu 1 CTUIM IPUHSTHS PELICHUM.

NoookrwnpE

KoHTponbHBIE BOITPOCH!

Cy1mHOCTb nporecca IPUHITHS PEILICHUN.
Knaccudukanus pemieHuit.

VYcnoBus M KpUTEPUH IPUHATHS PELLIECHUN.
Kpurepun B160Opa aabTepHATHUB.

TpeboBaHus K ynpaBIeHYECKUM PELICHUSM.
[Iponiecc mpuHATHSA YIPABIEHYECKOTO PEIICHMUS.
Mopenu 1 CTUIN IPUHATHS PELICHUN.
WNHnnBuayanbHOE U IPYNIIOBOE IPUHATHE PEIICHUMN.
Meroas! KOJUIEKTUBHOIO IPUHATHS PELICHUM.
10. Peanm3arus ynpaBlIeHYSCKUX PEIICHUH.

11. DddexTUBHOCTD ypaBIeHYECKUX PEIICHU.

CoNoO~WNE

Cemunapckoe 3anstue 14 KommyHuKauy B MeHeDKMEHTe (2 Jaca)

Llenp 3aHsATHA: yriayOJieHHMEe 3HAHMH M YCBOEHHs CTYJCHTaMH MPOCIYHIAHHOTO TEOPETHYECKOIro
Marepuana, OBJIAJICHUE HABBIKAMU IPAKTHYECKOTO HCIOJIB30BAaHUS IIOJYyYEHHBIX 3HAaHUW B
KOHKPETHBIX CUTYyalHsIX.
®opma nposenenus — [IpoOiaemMHbIN ceMUHAp
Bomnpocs! 1t o0cyxaeHus:

1. TlonsaTue u posb KOMMYHHUKAIUI B YIPaBJIECHUU.

2. Ilpouecc KOMMYHHKAIIUH, €TO JIIEMEHTHI U ATAIIbI.
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3. ®opMbl KOMMYHUKAIUH U UX Oapbephl.
4. Tunbl KOMMYHUKAITMOHHBIX CETEH.
5. YnpaBrneHue KOMMYHUKAIUSIMH B OpTraHU3aIIH.

KoHTtposbHbIe BOIIPOCHI

ITonsTEe U POIb KOMMYHUKALUN B YIIPaBICHUH.

[Iponiecc KOMMYHHMKALIMM, €0 3JIEMEHTHI U OTallbl.

@DopMbI MEXKITMYHOCTHBIX KOMMYHUKALIUN U UX Oapbepsl.
@opMbI OpraHU3alMOHHBIX KOMMYHUKALIUN U UX Oapbephl.
Tunel KOMMYHUKAlIMOHHBIX CETEH.

VYipasieHne KOMMYHUKALUSAMU B OPTaHU3aLUU.

oakrwdE

9.2 MeToauuyecKkue PEKOMEHIAUHA MO MOATOTOBKE MUCHbMEHHBIX paﬁoT

B pamkax u3yueHuss aucuuruinHbl «Teopwsi ympaBlIeHUs» MPEIyCMaTPUBAIOTCS CIICTYIOIINE
BU/IbI MIUCbMEHHBIX Pa0oT:

— JoKJaabl (He UMEI0T 0coObIX TpeboBaHuUH, OT 3 10 5 CTpaHuI);

— 9acce (paboThl, OTpakarollue WHANBUAYAIBHYIO MO3UIMI0 aBTOpa Mo 00CyXIaeMoil Ha
ceMHuHape npobieme, oT 2 10 3 cTpaHHuI);

— mnpe3eHTanus (paboTa TOTOBUTCS MO KAaKOMY-THOO BOIPOCY JHCIHILIMHBI, BKJIFOYACT
pa3z0op KITFOUEBBIX €€ WUICH, UCCIeAys BKIIAJ aBTOPOB IyOJUKAIUN B Pa3BUTHE TCOPHUU H
MPAKTUKU TEOPUU YIIPABJICHUSI, COACPKUT KPUTUUECKUIN aHAIIU3 BBIBOJOB M PE3YJIbTATOB,
nojroraBnuBactcs B Gopmare PowerPoint u 3amumaercss Ha MOCICIHEM CEMUHAPCKOM
3aHATHUH).

9.3 HHble MaTepHaJIbI
Tunoeoe mecmogoe 3adanue K 3auemy no OucCyunIune

1.Ha xakoM 3Tame JOesSTENbHOCTH OPraHU3alluy TOHATUS «MEHEIDKEP» U (IIPEANPUHUMATEID)
MOTYT COBIIaJ]aTh 110 3HAYECHUIO:

a) B IEpUO/J] CO3JJaHMs U HanboJjiee aKTUBHOM JIeATEIbHOCTH OpTraHU3aIiH

0) B mepuo nepexoaa OT KOMIJIEKCHOTO MEHEKMEHTA K Tu(hepeHIIpOBaHHOMY

B) B nepuoA peopMHUpOBaHUs 110 MpOorpaMMaM BHYTPEHHEH NepecTpoKu

T) B 110001 nepuoa

2.Kakue ¢axtopsl B Hauane XXI Beka ctanu onpeAesiouMy Mpu GOPMUPOBAHUU IPUHIUIIOB
YIpaBIEHUS B YCIOBUSIX MPEINTPUHUMATEIBCKUX CTPYKTYp?

a) TEXHOJIOTHYECKUE

0) TEXHUYECKUE

B) 9KOJIOI'MYECKHE

I') COLIMATIbHBIE

1) SKOHOMHUECKHE

3. TepMHUH «MEHEI)XKMEHT» MOXKHO MPHUMEHSTh K YIPaBICHUIO COLUATbHO-3KOHOMHYECKUMU
nporeccaM Ha ypoBHE (PUPMBI:

a) B YCIIOBUSIX XO3UCTBEHHOM NEATEIbHOCTH (PUPMBI

0) B YCJIOBHUSIX TOCYJapCTBEHHOTO PETYIUPOBAHMSI XO35IiCTBEHHOM 1€ TEIbHOCTH

B) B YCJIOBMSIX, HE UMEIOIINX CIIEIHUAIbHBIX OrPaHUYECHUN

T') B JIIOOBIX YCIIOBHSIX

4.Koraa BO3HMKIIA TPaKTHKA yIIpaBiIeHUs?

a) BMecte ¢ cozganueM @. Teinopom Ilkomnsl ynpaBneHus
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0) BMecTe C BOSBHUKHOBEHHEM CHCTEMHOT'0 MOAX0/1a

B) BMecTe ¢ 00BEIMHEHHEM JIIOJICH B OpraHW30BaHHBIE TPYIIIEI, HAIPUMED, TNIEMEHA

r) B XX BeKe, B X0JI¢ HHIyCTPUAITHU3AINH TPOMBIIIICHHOCTH

1) BMECTE C Pa3BUTHUEM aIMHUHHUCTPATUBHOTO YIPABICHHUSI

5.0praHu3anuoHHas CTPYKTypa yIpaBIeHHS 3TO:

a) rpaduyecKoe N300pPKECHHE CBA3EH B OpraHU3alUN

0) COBOKYMHOCTh ()YHKIIMOHAIBHBIX 00NacTell (Ioapas/eieHnli), 00eCeUnBAIINX PEIICHUE
MOCTABJICHHBIX 32144

B) COBOKYITHOCTBH (DOpMaNIbHBIX ¥ HE(POPMAIILHBIX KOMMYHHKAIIMH B OpraHu3aliu

I') KOJUICKTHB COTPYIHHKOB OPTaHU3alluU

6.BeigenuTe anmeMeHThl HHGOPACTPYKTYPHI MEHEPKMEHTA!

a) cucremMa HHGOPMAIIMOHHOTO 00CeCTICUCHHS

0) PBIHOK TOBAapOB U YCIIyT

B) PBIHOK TPYJOBBIX PECYPCOB

r) GyHKIUU yIIPaBICHHS

1) METOBI YIIPABIICHHS

€) MOTHBAIs IIepcoHala

7.0Tar4aeTcs Id MEHEIXKMEHT X03iCTBEHHBIX OPTaHU3aIMil OT MPOYKX BUIOB yIIpaBICHUS?

a) HE OTJIMYAETCS

0) oTyiMyaeTcsl B IOCTAHOBKE IIEJICH U 33124

B) TEPMUHBI «MEHEDKMEHT» U «YIPABICHUE SBIISIOTCS CHHOHUMAMH

T') OTJIMYAIOTCS B IIOOOM clTy4yae

8.Uto siBIIsIETCS MPOYKTOM TpyAa MeHeKepa?

a) BJIACTh

0) nadopmarus

B) pCILICHHE

I') IOJIHOMOYUS

9.CreneHp BIUSHUS BHEIIHEH CPeIbl HA OPraHU3AIMIO MOXKET 3aBUCETh:

a) OT Ka4eCTBEHHOTO YPOBHSI MEHEPKMEHTA

0) OT KOJIMYeCTBa MEHEIXKEPOB, PA0OTAIOIINX B OPTaHU3AIUN

B) OT ()aKTOPOB MEKAYHAPOIHOTO OKPYKEHUS

T') OT CTPYKTYPBI OpTaHU3aINH

10.Kakue QyHKIIMN MEHEHKMEHTA SBISIOTCS CIEU(DUUECKUMHU:

a) opraHu3anus

0) cHaO)xeHue NpeAnpUaTUs pecypcaMu

B) TUTAHUPOBAHHE

T') MOTHBAIIHS

1) COBIT TPOAYKIIUU

€) KOHTPOJIb

Ilpumepnuie eonpocel KOHmpoOAbLHOIU padomul

1. Kakue CTpyKTypHBIE HOBOBBEACHHS CTAHOBSATCS HEOOXOJMMBIMH TPHU TMEPEXOJe pacTyileh
OpraHu3alMK C OJHOWM CTAJNU KU3HEHHOTO [IMKJIA K IPYTOM.

2. Kakoii BUJ MOJHOMOYUI MMEET PYKOBOJIUTENh aIMUHUCTPATUBHO-XO3WCTBEHHOTO OT/elNa
MIPOU3BOJCTBEHHON OpraHu3alnun?

3. Ha kakom srtame JesTeNbHOCTH OpPTaHU3AlMU TOHSATUS «MEHEKEP» U «IPEANPUHUMATEN)
COBIAJAIOT 110 3HAYEHUIO.

4. B ueM 3akitoyaeTcs MPAKTUYECKOE 3HAUCHUE «IepeBa Ieneii»?

5. Kaxkast opranm3zanuonHas CTpyKTypa J0HKHA COOTBETCTBOBATh MOTOYHON TEXHOJIOTUH?

6. ChopmynupyiiTe OCHOBHYIO 3a/1a4y CUCTEMBI YIIPABICHHUS.

7. B yem 3akiroyaercs MpakTUYECKOe 3HAYCHHUE «KU3HEHHOTO [IUKJIa OpraHu3aumy?

8. 3aBUCHT UM HET MUCCHS OT TEKYIIErO COCTOSHUS OpraHu3anun’?
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9. B yewm 3akiroyaercs CymIHOCTh U 3HAYEHHUE MPOIIECCHOTO MOAX0Aa B MEHE)KMEHTE.

10. Kakue BO3MOKHOCTH Jisl TIEPCOHAa OpraHU3al[My JaeT UCIOJIb30BAaHUE YNPABJICHUS IO
OTKJIOHEHUSIM?

11. Tloyuemy He3HAUMTEIbHBIE OTKJIOHEHHUS Yallle BCErO SBJIAIOTCS NPUYMHON KPHU3IUCHBIX
SIBJIICHUH Ha Qupme?

12. Tlepeuncnute MPUHIMIBI GOPMUPOBAHUS U OCHOBHBIE BUJbI OPraHU3AIMOHHBIX CTPYKTYP
yIpaBJICHUS.

13. Kakoil BuJ OpraHu3allMIOHHOM CTPYKTYpPhl COOTBETCTBYIOT TEXHOJOTHSIM MacCOBOIO H
KPYNHOCEPUHHOTO IPOU3BOACTBY U MoYeMYy?

14. OOGocuyiiTe, moyeMy OH3HEC-TUIaH MOKHO Ha3BaTh OCHOBOH  CTpaTernyeckoro
IJITAHUPOBAHUSL.

15. HazoBuTe OCHOBHBIE U XapaKTepPHbIE YEPThI 3pEION OpraHU3aI|H.

Ilpumepnvie memol ananumuueckux 3a0anuil

1. UccnenoBanust pazsutus noaxonoB K JKI[O B paborax OTEUECTBEHHBIX HCCIIEIOBATEIICH:
2.M. Kopotkoga, E.B. HoBocenoga, b.3. Munbsnepa u ap.

2. UccnenoBanus paszButus noaxonoB K JKIIO m momenum XKXIIO B pabGoTax 3apyOeKHBIX
uccnenoBareneit: A. Hayn; I'. Jlunmurt u Y. muar; b. Ckort; JI. Ipetinep; V. TopGept; .
Junen; . Kau u P. Kan; JIx. Kum6epnu; P. Kyunn u K. Kamepon; J{. Munnep u I1. @pusen.

3. N. Anu3uc u ero Teopusi )KU3HECHHBIX IUKIIOB OPTaHU3AIIHH.

4. TIpoGnembl TpoOBeJeHHE HM3MEHEHH B OpraHU3alliud MpU MEpexoie K MexAyHapOJHBIM
CTaHJapTaM YIpaBJIEHUS: OCOOCHHOCTH U XapaKTEPUCTHKA.

5. Co3nanue ¥ UCHOJB30BaHWE KOHCYJIBTATUBHOIO ammaparta: YcioBus 3G(EeKTUBHOTO
(YHKITMOHUPOBAHWUS, IPHMEPHI.

6. [IpuunHbI BO3pacTaHus poJid MEHEIKEPa B COBPEMEHHBIX YCIOBHUSIX.

7. Crnenuduka moaroToBKM MEHEHKEPOB JIJISl COBPEMEHHOTO On3Heca.

8. Ipunuuns CtuBeHa KoBu 1 UX mpakTUYecKoe 3HAUCHUE.

9. IlpobGnembl B3aWMONEHCTBHS JIMHEHHOTO W (YHKIHOHAJILHOTO pykoBojacTtBa B JIOC
yIPaBJICHUS: IPUMEPHI PELICHHH.

10. BiusHEe nenerupoBaHus MOJTHOMOYHN HA CTPYKTYPY YIIPABICHHUS.

Ilpumepnulii nepeuens npakmuueckux 3a0anuil

1. Ioctpouts «ku3HeHHbIN nukia opranuzanun» (PKLIO) ans pazBuBaroierocs npeanpusITus.

2. OmpenenuTh BUJ MOJTHOMOYH Ha KOHKPETHOM IIpUMEpE.

3. Onpenenuts coctaB (HakTOpPOB TPH BBIOOPE OPraHM3AIHMOHHOW CTPYKTYpHl (1IeTH
OpraHu3aluu, TpeOOBaHUS pBIHKA, CIOKHOCTH YIPABICHYECKOH pabOThl, MPOU3BOJCTBEHHAS
CTpYKTYpa, npuHIumsl noctpoenus OCY) miis KOHKPETHONW OpraHu3aIuy.

4. TlocTpouTh «IepeBo» IeNel I opraHu3anuu cdepbl 0OIECTBEHHOTO0 MUTaHUs (pecTopaH
OBICTPOro OOCITY)KMBaHUS).

5. OmpenenuTh BU OPTraHU3AIMOHHBIX CTPYKTYpP YIPaBICHHUS.

6. ChopmupoBaTh MaTpPUIly paclpeieicHUs aTIMUHUCTPATUBHBIX (YHKIMA  yIIPaBICHUS
(PADY).

7. OnpenenuTs cocTaB GyHKIIMOHATHLHON MOJIEIN OLIEHKH MEHEHKMEHTA.

8. CopmupoBats pabouyne U ympaBleHYECKHE KOMaHIbl MO peanu3anud (pyHKIHOHAIBHOTO
MO/IX0/1.

Konmponvuwvie 6onpocwt k 3auemy no oucyuniune

1. Onpenenenrie MOHATHS «MEHEKMEHT». MEHEIKMEHT Kak TeOpHsl, MPAKTHKa U MCKYCCTBO
YIPABICHHUS.

2. OmnpenenceHre MIUCCUU OpTraHU3AIMN, €€ 3HAYCHNE B MPAKTHUECKON JACATEITHHOCTH.

3. «Ku3HEHHBIN UK OPTaHU3aAIMH U €ro MPAKTHYECKOE 3HAUCHHUE.

4. Monemn U.Anuzeca JI.I'peitnepa, ®@.JIugena u apyrue.

5. lonsaTus o mensx, 3ajgadaX M YPOBHAX MeEHEMKMEHTa. llenn M [EHHOCTH BBHICIIETO
PYKOBOJICTBA.



21.

25

6. Jexomnosunus neneid. MHcTpymeHTapuii neneBoro ympasieHus. IlpakTudyeckoe 3HaueHue
«aepeBsa LeIe» OpraHu3alui 1 METOIUKA TIOCTPOCHHS.

7. IloHsiTHe OpraHu3aluu: CUCTEMHBIN U TOBEACHUECKUN TOIX0/Ibl K OPraHU3al1H.

8. OOwias xapakrepucTika GopManbHbIX, HE(QOPMaIbHBIX U CIOKHBIX OpraHU3aLUM.

9. Buapl MOMHOMOYMI B OpraHuM3aunusax. B3aumMopelcTBHE JTMHEWHBIX M (PYHKIIMOHAIBHBIX
PYKOBOJUTEIIEH B OPraHU3aLMH.

10. HdenerupoBaHue IOJIHOMOYMH, IpeuMyliecTBa M HejocTatku. OrpeneneHne HOPMBI
ylpaBieHus (Juana3oHa KOHTPOJIA).

11. TlonsATHE ycnemHoro ynpasieHus opraiuzanreil. CocTapisOIME YCIEIIHOTO YIIPaBICHHUS.

12. XapakrepucTuka BHYTPEHHUX IIEPEMEHHBIX OPraHU3alHH.

13. ®opmupoBaHUE CUCTEMHOM MOJIEIM BHYTPEHHUX MEPEMEHHBIX.

14. XapakrepucThka BHELIHEH Cpebl OpraHu3aluu.

15. BuusHue cpelibl KOCBEHHOTO BO3ACHCTBHSI Ha Pa3BUTUE MEXKYHAPOIHOrO OM3Heca.

16. da3bl pa3BUTUSA KOMIIAHUM U CTUIIM PYKOBOJCTBA.

17. ApanTuBHOE PYKOBOJCTBO.

18. Knaccudukanus 1 olieHKa AeJ0BbIX Ka4eCTB MEHEKepa.

19. Pa3BuTue HaBBIKOB M CIIOCOOHOCTEW MEHEHKEPOB Ha OCHOBE HCIIOJIb30BAHMS KOHIICTIIIUU
OTpaHUYCHUH.
20. TloBbllIeHne aqaNTUBHOCTH OPTaHU3AIMH K U3MEHSIOIIMMCS YCIIOBHUSM PACcTYILETro PhIHKA.

Cucrema MEHEIDKMEHTA: MEXAHU3M YIIPABJICHHUSI, YIIPABICHUECKAs JEATEIBHOCTD.
22. lloHsTHE OpraHU3AIMH: CUCTEMHBINA TIOJXO/I ¥ MIOBEICHUYECKUI TTOAXO/I.
23. XapakTepuCTHKa OpraHU3alUH KaK CUCTEMBI.
24. Ormpenenenne MUCCUH OPTraHU3AIINH, €€ 3HAYEHUE B TPAKTUYECKOM IEATEILHOCTH.
25. Oco0eHHOCTH COBPEMEHHOI0 MOAXO0Ja K JKM3HEHHOMY LMKy opraHuzauuu. Mojenu
KU3HEHHOTO [IMKJIa OPraHU3al1u.

26. IloHsTHs O LeNAX, 3ajJadaX M YPOBHAX MeHeKMeHTa. Llenu M LIEHHOCTH BBICILEro
PYKOBOACTBA.

27. lloHsTHe O ILEIeBOM YIpaBieHMM opraHuzanuei. [IpakTuueckoe 3HaueHHE <«JiepeBa
LEeJIeN» OPraHu3aluy U METOIUKA IIOCTPOCHUSI.

28. OOmas xapakTepucTHKa (hOpMaAIbHBIX, HE()OPMAIBHBIX U CI0KHBIX OpraHU3alMH.

29. Bwuabpl MOJTHOMOYMIA B OpraHM3alusix. B3aumojeicTBue JTHHEHHBIX W (DYHKIIMOHAIBHBIX
PYKOBOJUTENEH B OpraHU3aLMH.

30. JlemermpoBaHue IMOJTHOMOYHIA, TPEUMYIIIECTBA U HETOCTATKH.

31. Omnpenenenue HOPMbI yIIpaBJIeHUs (Uana3oHa KOHTPOJIA).

32. XapakTepuCTHKa BHYTPEHHUX NEPEMEHHBIX opraHu3anuu. DopMUpOBaHHE CHCTEMHOMN
MOJIETIN BHYTPEHHHUX NIEPEMEHHBIX.

33. XapakTepuCTHKa BHEIIHEH cpellbl OpraHu3alnu.

34. BunusHue cpesibl KOCBEHHOTO BO3JICHCTBHS Ha pa3BUTHE MEXIyHApOAHOTO OM3Heca.

35. ®a3zpl pa3BUTHS KOMIIAHUH U CTHJIH PYKOBOJICTBA.

36. AnanTuBHOE PYKOBOJICTBO.

37. TloBbleHHEe alalTHBHOCTH OPTaHU3AIIMH K H3MEHSIONIMMCS YCIOBUSM PACTYIIETO PhIHKA.

38. IloHsaTtus 0 QyHKIMIX MEHEI)KMEHTa, O0Ias XapaKTepUCTHKA. XapaKTepUCTUKa COCTaBa
(GyHKIMH, TpaB ¥ 00513aHHOCTEN Ha pa3HBIX YPOBHSAX MEHEKMEHTA.

39. Meron cuCTEMHO-(QYHKIMOHAJIBHOIO aHalIM3a JAEATENbHOCTH OpraHuzanuu. Marpuua
pacnpeziesieHus: aAMUHUCTPATUBHBIX (PYHKIIMH ypaBiIeHHUS.

40. OyHKIMOHANbHAS JeNapTaMEHTATU3als: YCIOBUS pealu3ally, MpeuMyllecTBa U
HEJIOCTATKHU.

41. OOmas xapakTepUCTHKA CTPATETMYECKOr0 W TEKYLIEro IUIAHUPOBAHUS B CHCTEME
MEHEDKMEHTA.

42. CyumHoCTh BHYTPU(GHUPMEHHOTO IUIAHUPOBAHUS, BUAbI IUIAaHOB. lIpMHIMIBI U METOJbI
IJITAHUPOBAHUS.
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43. TloHsATHE M OCHOBHBIE 3JIEMEHTHI OM3HEC-TTaHNpOoBaHus. CXxeMa opraHu3aiy pa3paboTKu
O6usHec-maHa. CTpykTypa Ou3Hec-IjIaHa ¥ COIepKaHNe OCHOBHBIX pa3zeiioB.

44, Meronuku pa3paboTku Ou3Hec-TiaHOB. [IporpaMMHbIe cpencTBa pa3paboTku OusHec-
IUTAHOB.

45.  OcobenHoctu Ou3Hec-IaHUpoBaHus B Poccun u 3a pyoesxom.

46. 3HayeHue (YHKIMM «OpraHu3auus» B MeHekMeHTe. I[loHsATHe «OpraHu3alMOHHON
KyJIbTypbl». UMUK MEHEIKEpa U OpraHu3aity.

47. OcoOeHHOCTH OpraHM3allMOHHBIX CTPYKTYp YIpaBieHHs (GUPMaMH Ha COBPEMEHHOM
JTarne: AUBU3MOHAIBHBIC U IalITUBHBIC CTPYKTYPHI yIIPaBICHHUS.

48. @akrtopbl, ONpeAeNAOIIMe BbIOOp THUNA OPraHU3alMOHHBIX CTPYKTYP YIpPaBJICHHUS.
KonuyecTBeHHBIE XapaKTEPUCTUKH M OIEHKAa 3(()EKTUBHOCTH OPTraHU3AIMOHHBIX CTPYKTYP
yIpaBJIeHUs.

49. TIlpakTuueckoe 3HAYCHHE MOTUBAIMH B MCHEKMEHTE.

50. IloHsTHE peryaupoBaHHs W KOHTPOJIs B MEHemKMeHTe. lIporHoctuueckuil xapakrep
nporiecca peryinpoBaHusl.

51. VYmnpasnenue 1o oTkJIOHEHUsIM. KOHTPOJIb 1 KOHTPOJUIMHT .

52. BuyTpuUpMEHHBIH KOHTPOJIb: €ro (POPMBI 1 CPENICTBA PEATU3AIIH.

53. IIpoGieMbl MEXINYHOCTHBIX OTHOLIEHUH B TPYAOBOM KOJUICKTHUBE.

54. VYmpasneHue n3MeHEHHSIMU Yepe3 pOpPMUPOBAHUE HOBOW KOPIOPATHBHOMN KYJIBTYPHI.

55. XapakTepucTrKa OCHOBHBIX (haKTOpOB 3(h(HEKTHUBHOCTH MEHEHKMEHTA.

56. DkoHOMHYECKOE OOOCHOBAaHHE MEPONPHUATHA IO MOBBIIICHUIO 3((HEKTUBHOCTH
MEHEeKMEHTa.
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IIpunoxenne 1. AHHOTAITHS
paboueil mporpaMMbl JTUCIUITIIHHBL

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIUCHUATLIAHBI

JucuuminHa (MOYIb) peanusyeTcs Ha (akyinbTeTe yIpaBlieHus kadeapoil Tocy1apcTBEHHOTO
Y MYHULUIATBHOTO yIIPaBICHHUS.

Llenv xypca — GOPMHPOBAHUE Y CTYICHTOB IIIyOOKMX (DYHIAMEHTAIBHBIX TEOPETHUECKUX H
MPAKTUYECKHUX 3HAHWM, TO3BOJISIONINX YCKOPUTh MX MPOPECCHOHANBHYIO aIallTAIlUI0 K JIEATEIbHOCTH
COBPEMEHHBIX OpraHHW3alMii ¥ ONTHMHU3MPOBATh MX PabOTy C YY4ETOM MOCICIHUX IOCTIKEHHHA WU
NIEPEZ0BOTO ONbITa B 0071aCTH MEHEIKMEHTA.

3aoauu kypca:

— O3HAKOMUTh CTYJCHTOB C KOHIICNIIMEH W OCHOBHBIMH TIOHATHUSMU MEHEIKMEHTA

OpraHu3aINH;

— YCBOHUTH METOAOJOTHYECKHE OCHOBBI MEHEKMCHTA;

— PaccCMOTPETh UCTOPUYCCKHUE TCHJICHIIHS €TI0 Pa3BUTHS;

— chopMHpOBaATH HABBIKH aHAIM3a OPraHU3alMU Kak 00bEKTa yIIPaBICHHUS;

- 00yuuTh Ccroco0am TUArHOCTUKU MHPPACTPYKTYPhI MCHEIKMEHTA,;
- chopMHPOBATH HABBIKH HUCIIOJIE30BAHUS HHCTPYMEHTOB U METOJIOB ILJIAHUPOBAHUS;
- paccMOTpeTh 0COOCHHOCTH OPTraHU3AIMOHHBIX CTPYKTYP Ha COBPEMEHHOM 3Tarle;
- 00y4uTHh METOJIaM OpTaHHU3alNHU TPY/a ePCoHaa;
- ¢(OpMHUPOBATh HABBIKH UCIIOIB30BAHUSI HHCTPYMEHTOB U METOJIOB KOHTPOJIS,;
- OCBOHTH CITIOCOOBI MOTHBAIIMH JISATSIILHOCTH IIEPCOHAA,
- c(OpMHUPOBATh HABBIKH UCIIOIB30BAHUS TEOPUH JIUIEPCTBA, PYKOBOJICTBA, BIIACTH;
- pa3BUTh HABBIKK MHPOPMAITMOHHOTO O0SCIICUCHUSI MCHEDKMEHTA,
- OCBOUTb TEXHOJIOTUU TOCTPOCHUS 3P PEKTUBHBIX KOMMYHHKAIIUH.

JucuumnnuHa (Mo0y1b) HampapieHa Ha GOPMHUPOBAHHE CIASAYIONINX KOMIETEHIIMNA:

VK-3.1 Ilonumaet 3ppeKTUBHOCTD UCIIOIB30BAHUS CTPATETMH COTPYAHUYECTBA IS
JTOCTIDKEHUS TIOCTABIICHHOM LIENH; OTIPEIeNIIeT POJib KaXKI0TO YYaCTHUKA B KOMAH/IE,

VYK-3.2 DddexTuBHO B3aUMOJICHCTBYET ¢ WIEHAMU KOMaH/bl; Y4acTBYET B OOMEHe
nHpopManreH, 3HAHUSAMH U OTIBITOM; COICHCTBYET MPE3EHTAUH PE3YIBTATOB paOOTH KOMaH/IbI;
co0JII0/1aeT AITUYECKHE HOPMBbI B3aUMOJICHCTBHUSI.

YK-6.1 Ompenenser nenu COOCTBEHHOU NeATSIILHOCTH, OIICHUBASI ITYTH WX JIOCTHKCHUS C
YYETOM PECypCOB, YCIOBUI, CPEJCTB, BpEMEHHON NEPCIEKTUBBI PA3BUTHUS AEATEIBHOCTU U
TUTAHUPYEMBIX PE3YJIbTaTOB;

VK-6.2 ®opmynupyer 11es1u cOOCTBEHHON A€ATEIbHOCTH, ONPEAEsis MyTH UX JOCTHXKEHUS ¢
YYETOM PECypCOB, YCIOBUH, CPENICTB, BDEMEHHOM MEPCIIEKTUBBI PA3BUTHUS ICATEIIEHOCTH U
IUTAHUPYEMBIX PE3YJIbTaTOB.

B pe3ynbrare 0CBOGHUS AUCLUILTUHBI (MOOY1) 00YyUAIOIIMNACS TOJIKEH:
3HaTh:
® OCHOBHBIE TEOPUI MOTHBALIMH, TUIEPCTBA U BIACTH;
® [IPUHIUIBI OPraHU3AMU TPYNIIOBOIM paboThl 1 (HOPMUPOBAHHS KOJJICKTHBA
YMmeTs:
® [IPUMEHSTH Ha MPAKTUKE HABBIKAMH UCTIOJIH30BAHNSI OCHOBHBIX TEOPHI MOTHBAIIHH,
JMIEPCTBA M BJIACTH JIJISI PEIICHUS CTPATErMYECKUX M OTIEPAaTHBHBIX YIPAaBICHUECKUX 3a/ad,
® OpraHM30BBIBATH TPYNIOBYIO pabOTy Ha OCHOBE 3HAHUS MPOIIECCOB IPYNIOBON AMHAMUKHU U
NPUHIUIIOB (POPMHUPOBAHUS KOJUIEKTHBA
Bnagers:
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® HaBBIKAMHU MCIOJF30BAHUSI OCHOBHBIX TEOPUI MOTUBAIIUH, TUACPCTBA U BIACTH
® MPAKTUYECKUMU HaBBIKAMH OpraHU3allMU TPYIIOBOM pabOThl HA OCHOBE 3HAHUS MPOIIECCOB
IPYNIOBOM AMHAMUKH U MIPUHIMIIOB (POPMUPOBAHUS KOJUIEKTUBA

[To nucnunune (MOIYII0) MPEeayCMOTpPEHA IPOMEXKYTOUHAs aTTecTalus B popMe dK3aMeHa.

OO6mast Tpy10€MKOCTh OCBOCHHUSI TUCIUIUIMHBI (M0OY/s1) cocTaBisieT 3 3.e, 108 akameMuueckux
4acoB.



